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I am so excited about the future, and the days that are ahead. I’m 
especially grateful to be on the journey with you and to have you 
as a key partner in this thing we call Exponential Ventures: Future 
Church Initiative!

It was nearly a decade ago when Exponential published a short 
document titled, “From Mega to Multi to Micro.” This piece was 
simultaneously a picture of what our team was seeing as a picture of 

the future AND a manifesto of sorts for what we increasingly prayed the future would 
become.

At Exponential, our mission is razor focused. It’s a mission, that when accomplished, 
will allow us to shut down our ministry. We are activists seeking to see the percentage 
of US churches that ever reproduce increase from less than 10% to greater than 
16%. We believe this represents a tipping point where multiplication will become a 
normative measure of success in the church.

Our biggest challenge? A programmatic operating system that, while producing 
growth, is inherently not capable of healthy reproduction. Said differently, programs 
never reproduce…never ever…people do. And multiplication is healthy reproduction, 
four generations into the future, across a substantial number of people within a group.

It is vital that we rediscover Jesus’ method of relational disciple making and value the 
mobilization of everyday missionaries to their every day mission fields as the key to 
healthy reproduction. The fresh models and approaches we pursue and embrace need 
to have these inherently reproducing priorities at their core.

The recent past has left us with more questions than answers when it comes to making 
disciples and multiplying the church. Will things ever get back to normal? And if so, is 
that a good thing?

Should we focus on online strategies, press into new forms for gathering, or hybrid 
models? Will church leaders need a new form of training, preparation, and funding? 
What about buildings, giving, staffing, technology, and planning?

Seeing our operating system, and the resulting vision, values, strategies and priorities 
shift from one characterized by accumulation and consumption and moving to one 
of sending and releasing will take fresh thinking and new approaches. This priority is 
at the core of the Future Church Initiative. Over the next 36 hours, you will have the 
opportunity to listen to and participate in 20 presentations from practitioner leaders 
who are trying innovative things. We believe these projects have at least one element 
that has the potential to be a shaping factor in the future expressions of church that 
will be vital to healthy reproduction.

While none of these projects are a “silver-bullet”, they do have things to teach us. And 
it’s the collection of small learnings that just might produce a huge impact.

So please lean in and engage this conversation!

Todd Wilson 
Exponential President and CEO

MEET OUR TEAM...
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INSPIRED MANYExponential Loses Family Member,  
Statesman, Friend to Many
Outreach Magazine editor James P. Long passes away

Outreach Creative Director and one of Jim’s closest friends Tim Downs shared much 
about his character and commitment to love people well. Among many things, he 
pointed out that, “Jim inspired pastors of small and large churches alike.” And that he was 
“masterful at connecting deeply on a theological level with other great leaders.”

Carrie Williams, founder of the ministry The Truth Republic shared that, “Jim’s ability to 
see into the cracks and crevices of the movement of Christ and to recognize what needed 
to be communicated to the Christian community for the sake of the gospel is matchless. 
His capacity to carry the church forward in ways we didn’t even know we needed was of 
the utmost value.”

Terri Saliba, executive director of Exponential described Jim as a man of great grace 
(thank goodness because we were often late in providing content). With all the 
responsibilities he had, he always made you feel important. He was such a kind man.” 

Exponential editor and writer Lindy Lowry hired Jim into his role at Outreach. Lindy 
remembers Jim for his penchant for platforming leaders because of what they had to 
say to the church, not because they were the latest voice on the horizon. “Jim brought 
seasoned insights and a depth of experience that Outreach needed to become the 
invaluable resource it is today.”

I would add that he was a true gentleman. That’s not a word you hear a lot anymore, 
probably because, so few men live up to it. But Jim did. He boldly demonstrated humility, 
charity and generosity, listening to others’ stories and taking the risk to step into the lives 
of so many. 

In a world filled with leaders who seek to become heroes, Jim was a hero maker, always 
cheering on others who were using their gifts to champion Kingdom multiplication—
giving them a platform to share their message. There are people whose names you know, 
largely because of Jim’s propensity to tell their stories and platform their work. 

And in many ways, all of these characteristics were frequently on display in his marriage 
to Harriet. Anyone who knew Jim knew that Harriet was the love of his life. Next to Christ, 
she was his priority. She was his center, and he, hers. 

Through Harriet, his sons Michael and Sean, his written work, his music, his commitment 
to both inspiring and challenging churches and the literally thousands of people he 
touched with his life, Jim’s legacy of kindness and commitment to Kingdom multiplication 
will continue. 

I can say I’m a better leader because of Jim. And I know his legacy will live on through 
the thousands of people who called him friend. My mentor and friend Bob Buford liked to 
say, “My fruit grows on others’ trees.” No doubt, Jim Long’s fruit will continue to grow and 
multiply.

Well done my friend! Thank you for so faithfully pursuing Jesus and sacrificially helping 
others.

Todd Wilson 
Exponential CEO

On the evening of Friday, April 30, 72-year-old husband, father, servant, editor, musician, 
friend and statesman James (“Jim”) P. Long unexpectedly passed away of heart failure—
into the arms of the Savior he loved and into the Kingdom he spent his professional 
career advancing. 

With Jim’s passing, we lost a humble, soft-spoken, grace-filled, peacemaking, giant of a 
man. I lost a personal friend and strong advocate for the church multiplication mission 
our Exponential team cares so deeply about.

We’ve worked closely with Jim in his role as editor of Outreach magazine. For over a 
decade, Outreach has partnered with Exponential for the Church Multiplication feature 
in each issue—regularly bringing exposure to church planting and church multiplication 
leaders. 

Grace-filled Servant...Heart for Equipping Pastors...Passion for Kingdom Multiplication...True Hero Maker & Leader

Two years ago, Outreach worked with 
Exponential to premiere the first-ever list of 
the Top 100 Reproducing Churches in the 
magazine’s esteemed annual Top 100 issue. When 
presented with the opportunity, Jim immediately 
recognized the value and importance of having 
church multiplication represented in the highly 
visible annual issue. He was so excited to work 
with us and bring this kind of spotlight to church 
planting. 

Most recently, Jim played a key role in launching our new Future Church Initiative 
(exponential-ventures.org). He was so excited to be part of the planning team and was 
looking forward to being part of our inaugural gathering in Austin, Texas, next week. 
Jim’s wife Harriet told me that he had talked so much about this initiative and was 
excited to be with us in Austin. This initiative has Jim’s fingerprints all over it, including 
his infectious optimism for the future. 

Over his 13 years as editor of Outreach, Jim and I spent many hours talking about 
leadership, the church and Kingdom multiplication. Jim had a heart for equipping 
pastors and local churches. He was concerned about the challenges they face and was 
passionate about helping leaders live into their calling. He was a musician who loved 
arranging songs and playing the guitar. He was one of the few people who enjoyed and 
had the patience for hearing my adventurous stories of building guitars.

Over the last few days, I’ve been reflecting on a number of tributes that mutual friends 
have written about Jim’s award-winning writing and his passion for missions. Author and 
freelance writer Paul Pastor wrote about his ability to “set great conversations free on 
the page.” He was so approachable and genuine, and always took a posture of “how can 
I help?” You always felt better about yourself and life after talking with Jim. He was a 
friend to so many church leaders.

Church planter and author Peyton Jones shared that Jim “held open the door for 
thinkers, speakers, practitioners and innovators to run through and charge mission, 
multiplication and outreach.” 
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DAY 1
Wednesday, May 12, 2021

12:00 p.m. - 6:30 p.m. EST

Registration: 12:00 p.m. - 1:00 p.m.

Presentations: 1:00 p.m. - 2:45 p.m. 

Rob Wegner
Jate Earhart
Steve Pike 

Break: 2:45 p.m. - 3:00 p.m.

Presentations: 3:00 p.m. - 5:00 p.m.

DJ Soto
Stephen Partain

Mark Lutz
Daniel Herron

Break: 5:00 p.m. - 5:15 p.m.

Presentations: 5:15 p.m. - 6:30 p.m.

Grant Skeldon
Angela Craig 

DAY 2
Thursday, May 13, 2021 

7:30 a.m. - 3:00 p.m. EST

Doors Open: 7:30 a.m. - 8:00 a.m.

Presentations: 8:00 a.m. - 9:45 a.m.

Arman Sheffey
Jon Wiest 

Jason Shepperd 

Break: 9:45 a.m. - 10:00 a.m.

Presentations: 10:00 a.m. - 1 2:00 p.m.

Hugh Halter and Taylor McCall
Joshua Armstrong

Nick Crawford
Tami Lakey

Lunch Break: 12:00 p.m.- 12:45 p.m.

Presentations: 12:45 p.m. - 3:00 p.m.

Patrick Holden 
J.R. Rushik 

Jason Poling 
Ben Hardman

Innovations Shaping the Future Expressions of Church
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not formatted yet

Exponential Ventures Partners
Exponential Ventures is a Community of Venture Partners who have a 
front row seat to a portfolio of new Venture Projects, all with a potential 
for impacting the future of church multiplication in the West.

Exponential serves as the managing partner ensuring proper planning, 
implementation, and achievement of desired results for these projects. 
Our Venture Partners are investors in the aggregated portfolio of projects 
and commit to collectively fuel the Venture Fund through an annual 
financial investment.

Venture Partners share in both the 
learning and the joy of the results 
and have a special front- row seat 
in learning to accelerate their own 
multiplication efforts! The participating 
churches connect via a relational, 
peer-to-peer learning community that 
Exponential coordinates and leads.

This initiative will not only impact the national church multiplication 
conversation via Exponential Ventures but can also serve as a learning 
model from which local churches and collaborations of churches could 
more effectively and impactfully mobilize their members. Venture 
churches are positioned to be a community of venture leaders, with 
promising venture projects, aggregated into a portfolio of community 
transforming initiatives.

If you are interested in becoming an Exponential Ventures Partner please 
contact Carrie Williams at carrie@exponential.org for more information 
or visit our website at exponential-ventures.org.

exponential-ventures.org

 ASSOCIATION OF RELATED CHURCHES 

 ASBURY SEMINARY - KY

 BRENTWOOD BAPTIST CHURCH - TN 

 CLEAR CREEK COMMUNITY CHURCH - TX 

 CHRIST TOGETHER 

 CHURCH AT THE SPRINGS - FL

 CITYVIEW BIBLE CHURCH - TX

 COMMUNITY BIBLE CHURCH - TX

 COMMUNITY CHRISTIAN CHURCH - IL

 CROSSPOINT CHURCH - GA 

 DISCIPLESHIP.ORG

 EASTLAKE CHURCH - CA

 EXPONENTIAL

 GLI CHURCH PLANTING - CA 

 HILL COUNTRY BIBLE CHURCH - TX

 HOPE COMMUNITY CHURCH - NC 

 KC UNDERGROUND - KS

 LAKEPOINTE CHURCH - TX 

 LEADERSHIP NETWORK

 LIFEPOINTE CHURCH - NC 

 NEW LIFE CHRISTIAN CHURCH - VA

 NEWTHING NETWORK

 OUTREACH MAGAZINE

 RENEW.ORG 

 RESTORE COMMUNITY CHURCH -  MO

 RIGHTNOW MEDIA

 SADDLEBACK CHURCH - CA 

 SEND INSTITUTE - IL 

 THE KERN FAMILY FOUNDATION - WI 

 THE WESLEYAN CHURCH

 WILLOW CREEK COMMUNITY CHURCH - IL 

 WOODSEDGE COMMUNITY CHURCH - TX
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JOIN OUR COMMUNITY - MAKE AN IMPACT!

“ Exponential Ventures is 
a Community of Venture 
Partners who have a front 
row seat to a portfolio of 
new Venture Projects.”
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The KC Underground

Leader: Rob Wegner

Project Category(s)
• Bivo/Covo Business for Mission Models and 

Expressions

• Church Planter Recruiting and Equipping

• Church Planting and Funding Model

• Collaborative Methods for Increased Planting

• Digital Engagement and Technology Models and 
Methods

• Disciple Making and Church Engagement

• Methods and Models for Mobilizing Everyday 
Missionaries

• Micro Models and Expressions

Purpose of the Project/Initiative
A missionary on every street and a microchurch in every 
network of relationships for the purpose of filling Kansas 
City with the beauty, justice and good news of Jesus.

Big Idea and Overview
A missionary on every street and a microchurch in every network of relationships 
will fill the city with a Gospel Presence, a Gospel Demonstration, and Gospel 
Proclamation that is relational enough, adaptable enough, and proximate enough 
to change an entire city, with all its diversity. 

Our 40 Year Dream is this: 21,000 microchurches that have emerged from the 
work of 42,000 missionaries. The KC Underground has a Two Entity Structure. 
We are a Mission Agency and a Decentralized Network of Microchurches. The 
Mission Agency helps people discover their Ephesians 2:10 Masterpiece Mission 
and equip them as missionaries through seven equipping teams to walk with 
them through a training process we call the Missionary Pathway. We plant 
missionaries who plant the Gospel, make new disciples from unreached people, 
and a microchurch emerges. 

Our mission agency sets up Hubs, a shared space for our equipping teams, and 
a co-working space for our missionaries. 20 Hubs in our city would make it so 
that every missionary in the city would have a hub that is proximate to them and 
contextualized for their part of the city. Hubs are not churches. They do not offer 
weekend services. They focus exclusively on training, leadership development, 
coaching, and the equipping of missionaries and microchurch leaders. 

We launched our first Hub in 2019. Our second Hub launched in January of 2021, 
and we have three more in development for the launch in the next 12-18 months. 
We are also a Decentralized Network of Microchurches. We have microchurches 
in the burbs, in jails and prisons, among travel baseball leagues and the Kansas 
Rodeo Circuit, among the LGBTQ community and Algerian immigrants, and the 
list goes on. We’ve seen a 1000% increase in microchurches (from 3 to 32) in 
24 months, and it’s accelerated during COVID. We organize the microchurches 
into networks of 4-8 microchurches, known as a Collective. Governing Elders 
are identified and equipped for each Collective, which provides hyper-local, 
indigenous, scalable leadership for this bi-vocational movement. Currently, we 
have seven Collectives. We’re humbled and amazed at the Kingdom advance that 
the Spirit has birthed in the first two years of the KC Underground.

BIG IDEA

PURPOSE
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The KC Underground

Customer/Mission Field Context
As mentioned, our mission agency equips normal folks to be loving missionaries 
and effective disciple-makers in new contexts. As new disciples are made in a 
new context, a microchurch emerges. When we have 4-8 microchurches in a 
geographic region or affinity group, we network them together in what we call 
Collectives. Collectives have shared elders, mission, and resources. 

Our Hub’s primary customer is the potential missionary, who is waiting to be 
equipped and activated. The Mission Agency and its Hubs focus relentlessly on 
the goal of Gospel Saturation in Kansas City. 

Each missionary then has their own mission field and unreached pocket of people 
(primary customer) they have been sent to. The digital age, the fragmentation 
of the family, and the mobility of our society has tribalized our culture, creating 
hundreds of very distinct tribes (pockets of people) in every community. This 
diversity of contexts requires a unique missionary who can live and plant the 
Gospel incarnationally. The result is a contextualized embodiment of church for 
every unreached pocket of people. The microchurch provides the laboratory for 
this missionary work.

Leader: Rob Wegner
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Results and Impact
The activation of 110 new missionaries, who have signed the Missionary 
Commitment, with another 300 + in training who have not yet signed the 
commitment.

The activation of 120+ new Discovery Bible Studies in new contexts, with multiple 
generations on multiple strands. 

The emergence of 32 new microchurches in 7 collectives in the city made up of 
new disciples in new contexts. 

The emergence of 2 Hubs made up of apostolic equipping teams who equip and 
empower movements of missionaries and microchurches. We have three more 
Hubs/apostolic equipping teams in process.

We have formalized our Hub Launch training in a partnership with Stadia. Our 
first batch trained leaders from six cities and two of those cities now have 
functional Hubs with similar results. Our current batch has a leadership team from 
9 cities and this batch is stronger than the first. We are not only pioneering a new 
way, but are already scaling and reproducing it nationally.

Passion
The KC Underground is a return to Jesus’ original design for Church. We need 
a fresh embodiment of the New Testament story of Jesus moving through a 
movement of multiplying disciples and microchurches. That reality is operational 
throughout the Majority world. Twenty years into the missional movement here 
in the West, working models are finally appearing after so many experiments 
and failures. COVID-19 has provided a needed wake-up call to underscore the 
necessity of this return.

Resourcing
Longevity and multiplication of the Microchurch Hub model will require a diverse 
and interdependent income stream. Current revenue streams include internal 
giving/tithing from missionaries committed to the KC Underground, partner 
support from area churches and church planting organizations, and specific 
capital investment from non-participatory funders who believe in the value of the 
movement. Over the first two and a half years of the KC Underground’s existence, 
those three streams of funding have helped us not only sustain current levels of 
consistent growth, but also prepare to plant hubs in new regions of the city and 
pockets of people not yet reached. Based on our experience with 

Goals and Desired Outcomes
1. The activation of a new Hub in north Kansas City Kansas that is focused 

on gospel saturation among all the ethnic groups in our city (90+). This 
particular part of the city has great diversity in ethnicity in a relatively 
small geographic region of the city. A Kingdom breakthrough here would 
be a microcosm of the coming Kingdom, where every tribe, tongue and 
nation is gathered into the global family of God. 

2. The activation of a new Hub in the heart of Kansas City Missouri, a few 
blocks from Troost Avenue. Historically, Troost Avenue has been a racial 
dividing line in Kansas City. A Kingdom breakthrough here would speak a 
story of Hope to our whole city. 

3. The activation of new missionaries, new Discovery Bible Studies, new 
disciples, and new microchurches in those two regions of the city. 

4. We are intentionally pursuing a full embodiment of all of Expo’s key 
frameworks. The Kansas City Underground is pioneering a sustainable and 
multiplicative approach to Gospel Saturation in a city via mobilizing all 
of God’s people God’s way as missionary disciple-makers in every sector 
of society who are living out their Masterpiece Mission. Therefore, we are 
likely a particularly interesting case study for the Expo community, as we 
are boots on the ground.

01 IMPACT
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Resourcing (cont’d.)
the launching of our first hub in Shawnee, KS we anticipate an initial cost of 
launching a hub at $25,000. These funds will be used primarily to support each 
hub’s equipping teams as they catalyze, equip, and send out new missionaries, as 
well as resourcing the equipment, furnishings, and any necessary construction or 
remodeling to make a facility functional. 

2019 Expenses:  $155,500
2020 Expenses:  $190,300
2021 Projected Expenses:  $383,000
2021 Breakdown:
 Gospel Saturation: $193,000
  Microgrants- $48,000
  City Mobilization-  $40,000
  Global Partnerships-  $45,000
  Hub Launching-  $50,000
  International Trips- $10,000
 Facilities $26,000
 Branding $5,000
 Gatherings $34,000
 Hospitality $10,000
 Equipping Teams $35,000
 Disciple Making $1,000
 Operations $47,000
 Staff Expenses $32,000 

The four organizing identities in the KC Underground are the following:

1.  MISSIONARY – An ordinary person who plants themselves among a pocket 
of people, plants the gospel, and makes new disciples. Our goal is to add 
100 new committed missionaries and to have trained 2000 plus potential 
missionaries through our training huddles in 2021. 

2. MICROCHURCH - An extended spiritual family that lives in an everyday 
gospel community, led by ordinary people, and owns the mission of Jesus in a 
network of relationships. 

3. COLLECTIVE – A network of 4 – 8 microchurches within a geographic area 
or affinity group that have shared governing elders, mission, resources and 
gatherings. 

4. HUB – An apostolic team, utilizing a shared space, to fuel and equip a network 
of missionaries and microchurches in a city or region. 

We have purged the language of “volunteer” as we believe this language 
inadvertently domesticates God’s people. Every child of God can be activated 
as a missionary and lead a Discovery Group among unreached people. Likely 
upwards of 50% of them can lead and multiply a microchurch. The Mission 
Agency has 7 seven staff people, who are either bi-vocational, co-vocational, raise 
support or have spouses whose income is sufficient. The only “staff money” from 
our budget offsets one part-time role (a new Hub director in KCK), outsourcing 
some media services to one person, and about 1/3rd of the full-time salary of 
one of the current Hub Leaders. All the missionaries, microchurch leaders, and 
governing elders are bi-vocational. This model is much more financially liberated 
and able to reproduce quickly and broadly than the prevailing church growth 
and church planting models. Our entire budget is invested into equipping 
missionaries and microchurches, providing grants to accelerate microchurches 
and movements, and addressing the issues of injustice in our city. 

We would be happy to provide a more in-depth overview of our budget upon 
request.

Motivations for Participating
How will we offer hope to the despair of the world? 

As the world changes the church is in decline. When the church is needed most, 
it is struggling to survive and to assert any influence. God has called people 
to bring good news and meet all of these needs, but in many cases, they are 
under resourced, under- appreciated and even sometimes blocked to live out 
that calling. These missional people are disconnected from each other, unable to 
collaborate in meaningful ways and at times competing for the same small pool 
of resources. They are at high risk of burnout and turnover. 

How will we empower the called to serve and love those in need? 

Our best people, who most clearly represent the future of the church and the 
hope of the kingdom struggle to survive and continue in their essential work. 
They receive very little coaching, support, or even a community in the work they 
do. The church needs these people and these people need the church. And the 
lost and poor of the world desperately need them to find each other. 

How will we inspire the church to rise into its fullest potential? 

MOTIVATIONS
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The KC Underground
Leader: Rob Wegner01
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Motivations for Participating (cont’d.) 
We believe we have discovered a way of mobilizing the church that inverts 
conventional notions about who can lead and that prioritizes mission over all 
other enterprise. The result is a form of church that revives mission, exponentially 
multiplying the impact of the church. We are at a significant turning point in 
the history of the Western Church. Most churches have top-down structures 
that inadvertently squelch the possibility of a starfish movement. But another 
opportunity lies before us: recapture the original starfish design of the Church. 
Quietly, mostly unnoticed, a tide turning, a remnant is growing in the Western 
World. Movements of disciple making that are multiplicative and transformational 
are beginning to emerge. Exponential Venturer is the perfect partner and 
platform for Kansas City Underground to walk together to bring more this future 
into the present. We would like to ask you to consider investing $50,000 dollars 
(25,000/Hub). 

Will you help us accelerate a movement of multiplying disciples, microchurches, 
collectives and Hubs?

Your giving is an investment in a movemental expression of the church that must 
be rediscovered and reestablished in order to advance the mission of Jesus 
in post-Christian, post-modern, post-covid America. The KC Underground is. 
committed to equipping other city movements and has already activated work in 
17 other cities. Your investment will have a multiplied effect.

P
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Love Clan

Leader: Jate Earhart

Project Category(s)
• Bivo/Covo Business for Mission Models and 

Expressions

• Church Planting and Funding Model

• Digital Engagement and Technology Models 
and Methods

• Disciple Making and Church Engagement

• Methods and Models for Mobilizing Everyday 
Missionaries

• Micro Models and Expressions

• Other - Innovative, unique projects that may not fit 
in an identified category but still fulfill our mission of 
church multiplication

Purpose of the Project/Initiative
Help gamers find & follow Jesus.

PURPOSE

The KC Underground
Leader: Rob Wegner01
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Love Clan
Leader: Jate Earhart02

Big Idea and Overview
We are specifically targeting people who otherwise would have nothing to do with 
Jesus. As a Discord (like an advanced message group, primarily used by gamers), 
we’ve created a community of gamers who invest in one another. People level up 
by chatting, and leveling up unlocks other channels— such as the prayer channel. 

We believe being active in people’s lives and praying for them is the easiest door 
into deeper conversations. Most of my current focus this year has been on Twitch 
(livestream platform, primarily used by gamers). I livestream 12 hours a day on 
average, 6 days a week (+1 hour on Sunday where I pray for people in VR). 

Again, my goal is to be active in people’s lives and pray for them. I am mostly 
playing games and chatting throughout the week while connecting with people. 
On Saturday, I read through a chapter of the Bible and we discuss it piece by 
piece. I make it a point that this is primarily for people who’ve never read the Bible 
before, but are curious, but perhaps don’t feel like they’d fit in at a church. This 
usually takes about 2 hours, and I do it while playing a game I can easily pause.

Customer / Mission Field Context
Gamers primarily— people who play video games. This is my primary mission field 
by far. I’m also into anime though, so I attract a fair number of “otakus & weebs” as 
well (people who love Japan and anime). I’ve been slowly self learning Japanese, 
and I found a way to live subtitle my streams in Japanese, so I now have a few 
regulars who watch even though they don’t speak much English.

Results and Impact
Twitch: 184k chat messages, 1.6 million total minutes watched, 1 streamer 
reproduced, 1.7k followers.

Also just finished discussions through Luke (2+ hour discussions for each 
chapter) and are picking another chapter now. We did Acts & Titus in the Discord 
before I started live streaming as well.

Discord: Average of 6k chat messages per month, 30+ pray requests per month, 
just recently surpassed 1,000 total members.

Passion
After going through “MORE”, I prayed for 6 months for God to give me a 
specific calling (according to Eph. 2:10), and I heard Him say “What about a 
game church?”. It was like lighting for my soul because it was a good work that I 
realized I was already ready to do. Since then, I’ve been trying whatever methods 
available to me to reach gamers who are living life without Jesus in a community 
that is notoriously toxic.

Resourcing
I made it a point a long time ago to grow the Discord to over 1k members without 
spending any money on advertising. I believed it was possible to do it via word 
of mouth, and that it would be more meaningful that way. I also wanted to set an 
example to people who follow that they can start something like this in the digital 
space without needing large budgets. Discord as a platform is free to use, and it 
has always been volunteer run (my time included).

Motivations for Participating
Besides the funding? Haha, no honestly— the current church is in trouble. As a 
millennial, I see my generation and the generation after me leaving the church in 
huge numbers, and I’m not okay with it. 

I also can’t say I blame them. I’ve been to a large number of churches across a 
large number of states (I’ve lived in 6 different states and moved over 20 times), 
and I often find it hard to reconcile the modern church with the examples we see 
in the Bible. Even less common are disciples making disciples. 

Technology is woefully under-utilized by the modern church, but not by its 
members, and I’m afraid we’re looking at a switch from Blockbuster to Redbox to 
Netflix that the church is ignoring (or at least was until Covid made it impossible 
to ignore any longer). Beyond that, I want to continue to help people to see how 
they can use even their hobbies, skills, and passions as avenues of connecting 
with people for the opportunity to share the gospel.

Goals and Desired Outcomes
There are still 3 months left before I’ve been streaming full time for a year, 
but these are the metrics I want to continue to see increase. I don’t have 
exact goals for by how much because it still is fluctuating a lot from month to 
month.

1. 184k chat messages (over 9 months) — When someone chats, we connect. 

2. 1.6 million total minutes watched (over 9 months) — Not everyone chats 
right away, some just want to watch and see first. This number isn’t as 
important to me as the chat messages number, but I expect to see it 
continue to go up.

3. 1 streamer reproduced (over 9 months) — I’ve gotten other people to try 
live streaming, but I’ve only gotten 1 who is leading a Bible discussion once 
a week like I am currently. I have plans to start a stream team where this 
would be one of the requirements, but that’s definitely an up-and-coming 
goal I’d like to see happen in the next year.
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Urban Islands Project

Leader: Steve Pike

Project Category(s)
• Bivo/Covo Business for Mission Models and 

Expressions

• Church Planting and Funding Model

• Collaborative Methods for Increased Planting

• Disciple Making and Church Engagement

• Micro Models and Expressions

Purpose of the Project/Initiative
To increase the presence of the Church in urban 
neighborhoods in American cities.

Big Idea and Overview
We assemble cohorts of church starters who are all called to places where 
conventional church starting methodologies are ineffective. Our cohorts meet 
virtually once each month for one year. The deliverables of the cohorts are: 

• A three day, two night face to face orientation/networking event designed to 
allow the participants to connect relationally. 

• A monthly Zoom interactive real time learning event with the agenda driven 
by Urban Islands Project. 

• A monthly one on one coaching call with a coach with the agenda driven by 
the church planter. 

• Membership in the Next Wave Online Community nextwave.community. 

• 24/7 access to Urban Islands Project leaders and coaches via email/text. Thus 
far we’ve served over 50 projects in 17 different American cities and hosted 
over 10 cohorts of 3-5 projects each.

Customer / Mission Field Context
A church starter sensing a call from God to raise up a new faith community in an 
urban place or anywhere that conventional church startup methodologies are not 
viable.

BIG IDEA

PURPOSE

Goals and Desired Outcomes
1. Complement sending organizations (denominations, networks, churches, 

etc.) who want to activate in hard urban places but are unsure how to 
proceed. 

2. Facilitate at least 10 cohorts per year.

3. Identify emerging models that can serve as a framework/guideline for 
future church starters in similar contexts. 

4. Develop an online community of 1000+ individuals exploring or acting on 
a call to an urban place.
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PURPOSE

Urban Islands Project
Leader: Steve Pike03

Results and Impact
• 50+ projects assisted.

• 10+ cohorts facilitated.

• 17+ cities served.

• Partnered with 10+ denominations/ networks/churches.

Passion
7 years ago, I was the founding leader of the Church Multiplication Network 
for the Assemblies of God. CMN was assisting the start up of about 400 new 
churches a year. The logical thing for me to do was to stay in that role and ride it 
out to retirement. 

However, my vantage point gave me a front row seat to the church’s general lack 
of missional intentionality to the residents of city neighborhoods. The problem in 
a nutshell- as the density of the population goes up, the presence of the Church 
goes down. This should not be. How could we set in motion a need appropriate 
response to the missional need of our cities? 

I felt compelled to devote my entire attention toward “cracking the code” being 
the Church in the city. The journey led me to an unexpected discovery- cities are 
where the general culture is being created. If we can figure out how to be the 
vigorous church in the city, we unlock the keys to being the vigorous church of 
the future everywhere- dense urban neighborhoods, struggling public housing 
projects, first ring suburbs, forgotten rural communities and yes, even suburbs. 

Our work with the 50+ projects we’ve served through Urban Islands Project has 
helped us to see the framework that will support the emergence of the future 
church everywhere. Last year, I wrote a book that summarizes the framework. 
My hope is that we can help literally thousands of church starters find their place 
in every challenging location that is resistant to conventional church planting 
models.

Resourcing
We fund Urban Islands Project through a diversity of revenue streams. We are 
a registered 501 c 3 organization and we accept donor funding. Every team 
member is either volunteer or co-vocational. Our annual budget is about 
$130,000.

Motivations for Participating
I believe we’ve found some key principles that need to be shared. I’m hopeful 
that this initiative amplifies our voice so we can help church leaders pivot from 
ineffective “best practices” to future oriented frameworks.

Virtual Reality Church

Leader: DJ Soto

Project Category(s)
• Digital Engagement and Technology Models and 

Methods

Purpose of the Project/Initiative
Our mission is to explore and communicate God’s love 
through virtual reality, augmented reality, and next 
generation technologies.

Big Idea and Overview
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Virtual Reality Church
Leader: DJ Soto04

Big Idea and Overview 
Virtual Reality Church is a church that exists entirely in the metaverse. The 
immersive capabilities of virtual reality have created a unique opportunity to 
create loving spiritual communities for a new type of mission field the world has 
never seen before.

In 2016, we experimented with church in VR. In 2017, we established the first 
church to exist in VR. The heart of our ministry is church planting, therefore we 
continue to plant churches in various “virtual reality cities.” Currently, we have 
multiple churches across the metaverse.

Customer / Mission Field Context
Many of our attendees are agnostic and atheist. The nature of the technology 
of VR combined with an inclusive culture has cultivated an environment and 
experience that breaks down the intimidation of going to a physical church. The 
technology helps people feel safe to explore their faith.

unchurched, dechurched, or even removed from their church community. VR 
Church allows for people to get back into services without the stress of past 
experiences. 

Virtual and online churches allow people to express their gifts that may otherwise 
not have another outlet. We are thankful for all of those serving and volunteering 
their tech skills. Our church is actually built on the gifts of our people. We love 
helping them discover their divine destiny

It is important to us that The Church is the first to technology, to spread the love 
of Jesus to the ends of the earth. As Christians, we need to allow ourselves to 
explore and experiment with new technology so we can create new avenues for 
people to meet Christ. We are always looking to pioneer new ways for people to 
access the Gospel. 

We have a passion to create spaces for people to attend from any background 
or faith expression. Many who attend virtual or online churches have been 
unchurched, dechurched, or even removed from their church community. VR 
Church allows for people to get back into services without the stress of past 
experiences. 

Virtual and online churches allow people to express their gifts that may otherwise 
not have another outlet. We are thankful for all of those serving and volunteering 
their tech skills. Our church is actually built on the gifts of our people. We love 
helping them discover their divine destiny.

Resourcing
We currently have approximately ten monthly givers which adds up to a little 
over one-thousand dollars. We receive large one-time gifts every now and then 
which helps keep things moving forward. The lead pastor takes a small salary and 
there is a very part-time virtual assistant.

Motivations for Participating
We are excited about collaboration and advancing the new mission field of the 
metaverse. It will take some time for this understanding to permeate American 
church culture, but the time to act is now.

Goals and Desired Outcomes
1. Our goal is a church-planting movement in the metaverse.

2. We want to empower people with their spiritual gifts and think of creative 
ways to express those gifts virtually.

3. We want to move the “church” from the Information Age to the 
Experience Age.

Results and Impact
We have planted several churches and have established elders in multiple “virtual 
reality cities.” Our community continues to grow in new platforms like Twitch and 
Discord.

Passion
It is important to us that The Church is the first to technology, to spread the love 
of Jesus to the ends of the earth. As Christians, we need to allow ourselves to 
explore and experiment with new technology so we can create new avenues for 
people to meet Christ. We are always looking to pioneer new ways for people to 
access the Gospel. 

We have a passion to create spaces for people to attend from any background 
or faith expression. Many who attend virtual or online churches have been 
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Project Category(s)
• Bivo/Covo Business for Mission Models and 

Expressions

• Church Planting and Funding Model

• Other - Innovative, unique projects that may not fit 
in an identified category but still fulfill our mission of 
church multiplication

Purpose of the Project/Initiative
Creating a commercial kitchen and event space that will 
be used to create affordable access to food entrepreneurs, 
especially of color, in our city to begin their business, 
expose their talent, and create thriving businesses in our 
community.

BIG IDEA

PURPOSE

Grace in the Bywater

Leader: Stephen Partain

Big Idea and Overview
We are taking the former church fellowship hall and large green space in our back 
lot and transforming them into “Grace in the Bywater”. The commercial kitchen 
will have affordable day rates for food entrepreneurs, and will also include indoor/
outdoor seating. The outside space will also be available for event rental, art/
maker markets, etc. 

By utilizing the space for the good of the community we can make our property a 
community hub without the commitment of someone attending a church service. 
Part of our dream is to build out enough missional business on property that any 
salary or utility would be covered by these ventures. 

The missional and financial picture works together for a sustainable approach 
to mission. One of our good friends, Kayti Williams, is a chef in the city who will 
be opening her restaurant as the anchor and who also coaches at a non-profit 
focused on empowering minority businesses. This will be a natural partnership 
pipeline for the space. 

We received initial zoning approval and fire marshal approval in late 2020. We 
have also received conditional approval from the Historic District and Landmarks 
commission of New Orleans (Our property is located in the historic district). 
Currently, we are completing the permitting process with the city of New Orleans 
and the department of health and human services, we anticipate completing 
these in the next 30 days. We have raised 90% of the needed funds (100k) and 
are believing that God will provide the final amount in the coming weeks.

Customer / Mission Field Context
Our context of the Bywater/Upper Ninth ward contains two primary groups. 
The first is native New Orleanians, mostly African-American and from the 
neighborhood originally. They tend to hold more traditional beliefs on Jesus and 
the gospel and have experienced the brunt of gentrification over the last 15 years. 

The second group is transplants, mostly white and from the coasts (LA, SF, NYC) 
that moved to New Orleans for the culture, music, and food. They tend to not 
hold traditional religious beliefs and are part of the rapid gentrification that has 
happened. 

By making space for native entrepreneurs in particular we believe the “local” 
nature of our space will be welcoming for long-term residents. Once it contains 
this authentic feel it will also be attractive to the transplants who want something 
deeply connected to the city. By leveraging pre-existing relationships we expect 
our work to be considered a part of the community fabric. There is also a strong 
tourist population that can be attracted to build revenue for the businesses.



111026 2021 SHARK TANK EVENT2021 SHARK TANK EVENT 27

MOTIVATIONS
P

R
O

JE
C

T

Grace in the Bywater
Leader: Stephen Partain05

Goals and Desired Outcomes
1. Create a thriving neighborhood hub at our space, for people to enjoy and 

connect.

2. Build relationships with those completely uninterested in church in a no-
pressure environment.

3. Demonstrate the nature of the gospel by using our property for the good 
of others rather than ourselves.

4. Financially subsidize ministry through missional ventures.

5. Create a model for others churches in our region with property to launch 
missional business in their space for impact.

I’ve seen a great core group of people come together around this vision. We 
currently have around 40 people involved, with a very multi-ethnic make up. 
I also pastor with an African-American brother who shares leadership and 
preaching duty with me. I envision thriving missional businesses and missional 
communities around the city, and an opportunity for leaders to plant churches 
and launch business from our ecosystem. 

The excitement is around creating a space for those who want to be faithful to 
the gospel and desire to innovate missionally. We want to be a network for those 
people and an encouragement in their calling.

Resourcing
At this point, we have raised around 90% of what’s needed for the original round 
(100k). Further funds would be important in the future as we build out beyond 
the commercial kitchen.

We will not be paying the entrepreneurs directly. We have a partner in Kayti 
Williams who will be scheduling the space with entrepreneurs and they will be 
paying rental income through her business. That way we simply receive one 
check monthly and we continue to hold our zoning as a house of worship, which 
is important for our mission in the space. Because of this arrangement the paid 
staff will be funded through the businesses and not through paid staff of the 
church.

Motivations for Participating
I’m excited for the possible encouragement and community that this could 
provide. We need to be with others trying innovative things to know we aren’t 
crazy, and that God is working in a variety of new ways.

Results and Impact
We have incredible conversations with friends, neighbors, city officials, and 
entrepreneurs about our work. This has also opened up great conversations 
about our “why” for the space and how the gospel impacts our vision.

We have also done some “pop ups” on the back lot with food entrepreneurs. The 
most recent was 2 days for about 6 hours at a time. The entrepreneur made over 
$2200 in revenue during this time.

Passion
This project is an opportunity for us to not only share the gospel verbally but, 
to demonstrate the good news of the gospel by using our resources in an 
unexpected way. We want to tell our neighbors that we don’t need something 
from them, but instead exist to serve the neighborhood and simply want to share 
good news. 

Creating this third space is essential for missional contacts. The Bywater is a 
neighborhood with a growing progressive skepticism against anything that 
seems evangelical. The church that used to meet in this space died out over time 
because they didn’t shift their methodology to impact the newer residents that 
had moved into the city. I’m convinced that God blessed us with this resource for 
the exact reason of leveraging the property for mission.

This is important for me because I love my city and want to see the kingdom of 
God expanded. I want to see the church flourishing in its calling and people being 
blessed by our very presence together. 
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BIG IDEA

PURPOSE

Lux Digital Church

Leader: Mark Lutz

Project Category(s) 
• Church Planter Recruiting and Equipping

• Church Planting and Funding Model

• Digital Engagement and Technology Models 
and Methods

• Disciple Making and Church Engagement

• Methods and Models for Mobilizing Everyday 
Missionaries

• Micro Models and Expressions

Purpose of the Project/Initiative
To see a thriving, self-supporting, and multiplying church 
that impacts thousands of lives digitally and physically 
with the Good News of Jesus Christ.

Big Idea and Overview
Our big idea is to reach the gaming community with the love and light of Jesus. 
Our approach is really simple. Reach people where they are. Return to the core 
devotions of the first church. People are on their phones and computers for hours 
every day. Lux is a church that exits where they are. 

When we felt called to reach gamers we needed a church without borders, 
brick and mortar, or timber and steel. Gamers are global and we needed to be 
global from the start. We realize that every church has hundreds or thousands 
of Millennials and Gen Z within their immediate area that will never come to a 
physical church no matter how good the preaching, comfy the seats, or bumping 
the music. They can only be reached through their digital life. 

We knew we were called to start a digital church in 2019, we told our church 
leadership in 2020, we went through planting with Stadia and partnered with 
them, we established the church in the state of PA in early 2021 and held our first 
live service on March 24th, 2021 at Twitch.tv/LuxDigitalChurch.

Customer / Mission Field Context
We are specifically targeting the gaming community on Twitch.tv. Twitch 
averages about 1.5 million unique viewers at any given time and sees about 100 
million unique viewers every month. While our church is for gamers we realize 
that gamers are multifaceted and games only occupy an aspect of their lives. We 
desire to use gaming as an opportunity to speak into other areas of life and allow 
Jesus to transform every aspect of who they are.

Goals and Desired Outcomes
1. Begin a thriving and multiplying digital church. 

2. Plant micro site house churches all across the globe. 

3. Work with Christian streamers and content creators to disciple their 
already dedicated fans. 

4. Form a church without the overhead of facilities to be extravagantly 
generous. 

5. Lead the Church (Big C) is new ways to reach the Post Millennial 
generations.
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Lux Digital Church
Leader: Mark Lutz06

Results and Impact
Our first public service was attended by over 100 people. We have an online 
community with people from six different countries and over a dozen states. 
Many of our early community members are professing atheist’s who are open to 
spiritual conversations or people who have been hurt by the church and left the 
physical church long ago. Here is an example of a message we got after our first 
service:

Hey pastor, just wanted to reach out quick to say something that was on my 
mind. Last night’s service was the first time I had been to church in about 10 
years. Religion was shoved down my throat from an early age and it really 
just turned me off to it all. But right now, I am the lowest I have been in my 
life, and I’ve been searching desperately for something to believe in, some 
sort of sign that everything will work out and that there is a plan. And while 
I don’t yet know for sure if religion will end up being the path that I take, I 
still find incredible value in the teachings, lessons, and overall message that 
you bring to service. I plan to attend the lux service whenever I am able to, 
because I just have a feeling that this is where I’m supposed to be, that I 
was in the legends cast discord for a reason, and that I was pulled towards 
clicking the lux discord link for a reason. I appreciate what you do, and I can’t 
wait to see where this brings me personally, and the community as a whole. 
Thank you for allowing me to be part of it.

While many churches have amazing stories like this it’s the confession of 
“returning to church after 10 years” that blows us away at Lux! We are a fully 
digital church and this dechurched person feels as though they have returned to 
church through our fellowship.

Passion
After 11 years in full time ministry I have watched hundreds of teens graduate 
and disappear. They didn’t go to college or the military. They are in their parent’s 
homes and don’t like church for a wide variety of reasons. The digital only church 
may not be the answer but what we are doing isn’t either. I am sick of watching 
nefarious industries take advantage of new technology to turn a profit off of 
destroying lives. It’s time the gospel takes background online. 

I am convinced the digital church, while challenging, is biblical. I am convinced 
millions of gamers are open to spiritual conversations but will never attend 
a physical church. If we do not encounter them digitally they may never be 
reached. I am also convinced the church is people not a building or a service. 

The digital church is a natural and powerful expression of this essential reality. 
What do you call a group of Jesus followers devoted to the Apostles teaching, 
fellowship, the Lord’s Supper, and prayer without a building? A church.

Resourcing
We have about $200,000 pledged over the next four years and about $140,000 
of that is in the bank right now (so about $60,000 has yet to be given). That is 
mostly from a generous friend who gave $125,000 to help us get started and our 
home/sending church who has pledged $50,000. Our budget is about $125,000/
year. This includes all of our ministry and staff costs. 

Right now no one is on staff at Lux but in July 2021 I will be on staff as the full 
time Lead Pastor and we may hire a part time video producer/editor. We have 
volunteers on our support team, small group team, hangouts team, launch team, 
devotions team, stream team, Bible Study Team, and Discord Admin team. We 
have a team of about 25 volunteers serving in various capacities across Lux.

Motivations for Participating
I feel called to help the Church reach the post millennial generations. This would 
be a great opportunity for Lux to network with like minded people across the 
world and enter into out of the box conversations about reaching people where 
they are.
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BIG IDEA

PURPOSE

Project Category(s)
• Other - Innovative, unique projects that may not fit 

in an identified category but still fulfill our mission of 
church multiplication

Purpose of the Project/Initiative
TRC Ministries’ goal is to equip and resource youth-led 
ministries on Roblox and Discord.

Big Idea and Overview
The Robloxian Christians was founded in 2011 as a place for kids on the Roblox 
gaming platform to pray for one another and talk about their faith online. Over 
the course of a decade, it transformed into a youth-led virtual church ministry 
serving upwards of 40,000 young people from over 85 countries. Daniel Herron, 
21, pastored TRC for ten years before passing on the mantle of leadership to 
Taylah Littleton, 18. 

When TRC was founded, it was the first “online church” on Roblox, and one of the 
first totally virtual churches in the world. In the time since, for different reasons, 
many young people have split off to form their own churches and worshipping 
communities. Today, there are over 120 youth-led online churches on Roblox 
spanning the theological/political/denominational spectrum. 

In 2019, Daniel founded TRC Ministries as a 501(c)(3) non-profit with a broad 
mission to support churches on Roblox. The non-profit also serves as parent 
organization and fiscal sponsor of The Robloxian Christians Online Church. 

With funding from Exponential, we plan to accomplish two goals. First, build an 
updated virtual space for The Robloxian Christians to meet that will be easily 
editable for future updates without needed experience in the Roblox builder. 
Second, create a set of resources to help small and growing Roblox churches 
overcome the obstacles that TRC faced when it was a burgeoning ministry.

Customer / Mission Field Context
TRC Ministries and The Robloxian Christians serve in the online gaming platform, 
Roblox. It is a massively popular site based upon user-generated content. Users 
can use the tools provided by the Roblox engine to create immersive 3D games, 
create social experiences, online groups, and participate in the platform’s virtual 
economy. 

The audience on Roblox is young people. TRC has completed several 
representative studies of our congregation and learned that the average age 
of our members is 14-15 or just around the middle-school/high-school age. The 
majority of Roblox users do not actively attend church or proclaim faith in Christ. 
Depression, anxiety, bullying, loneliness, are major issues within the Roblox 
community and Gen-Z as a whole. TRC’s goal is to reach kids and teens where 
they are at, on the Roblox platform. 

The Robloxian Christians - 

Supporting Youth-led Churches 

on Roblox 

Leader: Daniel Herron
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The Robloxian Christians - Supporting 
Youth-led Churches on Roblox
Leader: Daniel Herron

07
Customer / Mission Field Context (cont’d.)
We also use Discord as a communication platform. Much of our ministry 
throughout the week happens here since it allows voice and video chat. Discord 
servers are more conducive to strengthened relationships and more personal 
engagement 24/7, between members as well as with our volunteers. 

On Discord and Roblox, church is no longer an hour on Sundays, it is when you 
log on after school, or before you go to bed, or even in the middle of the night 
with your friends halfway around the world.

congregation? Are people actively getting involved on the teams and ministries 
of the church? Are people attending events and serving at them? Is there 
healthy communication at all levels of the organization, these qualities are more 
measurable. From an external view, trying to support many churches on Roblox, 
is probably one of the best indicators of success.

Passion
Depression is an epidemic in my generation. Suicide is the second-leading cause 
of death in teenagers, and brick-and-mortar churches are failing our youth. Young 
people don’t feel comfortable talking to a youth-pastor, who is fifteen years older 
than them, in-person during youth group. They are going to give superficial and 
surface level answers. They are not going to be vulnerable in that setting. 

We are reaching young people where they are at, just like Jesus met Zacchaeus 
in his own home, where he was already comfortable. At TRC, there is a veil of 
anonymity that lets young people share what is really going on. To talk about 
their day -- what was good, what was bad, and what was really bad. In our 
Roblox discussion wall, every day you see prayer requests for heart-breaking 
situations such as worry about parents fighting, grief for a loved one that has 
passed away, constant bullying. Generation-Z is hurting, but people are finding 
a home in our church. They are being real and making friends in an environment 
that focuses on welcome, inclusion and our love for one another.

When I was seventeen, I had three friends from church attempt suicide within a 
timespan of three weeks. All of them suffered from severe depression, and at the 
time were volunteers at TRC. They all lived with broken situations in their families. 
I’ll tell you, this was one of the hardest times for me as a pastor and as a friend. 
Thanks be to God that all of them survived. One of them was saved by another 
member in the online church that she had told that she was going to attempt, 
and contacted authorities four states away. 

Almost losing three of my friends was one of the most painful experiences that 
I have gone through. It was devastating, but it also reminded me of why this 
church exists. It is here to offer a place where young people can experience the 
love and word of God, sometimes for the very first time. To allow young people 
to live their faith in the presence of their friends, to take on leadership and really 
make disciples of all nations, and most importantly, to do it in a place that they 
are comfortable enough to be vulnerable and real. 

Goals and Desired Outcomes
1. Our project is first going to build a new virtual space for The Robloxian 

Christians Church that is up-to-date with Roblox technology, easy to use 
and update for seasonal events, has strong run-performance for mobile, 
tablet, console, and pc-users, and is functional for different types of virtual 
events. 

2. The new virtual space will have API-integrations between our roblox group 
hub and our community Discord server. Creating a new space for TRC is 
important not only because the current space is several years behind, but 
also because as we look towards future leadership transitions, having a 
steady virtual space will smooth it out. 

Results and Impact
For a long time, the measurements that the church has used to gauge success 
has been butts in seats attendance numbers. Baptisms, confirmations, etc. For 
us online, attendance is okay, but it is not a good indicator of engagement or 
how involved a person is in the life of the church. What is more important to us 
is the qualitative results, people sharing their stories of how God is working and 
transforming their life, how our church and our family have been alongside them 
in that. This is something that is very difficult to measure, but one can tell when 
it is happening by attending TRC’s events. 

When you can have conversations with young people, hurting people that are 
experiencing the love of God for the very first time, that is probably the most 
significant result. In terms of measurability, the church leadership is probably 
the best indicator of a church’s health. Are the pastor(s) committed to this 
church, are they going the extra mile to care for the life and needs of the 
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Axiom

Leader: Grant Skeldon

Project Category(s)
• Bivo/Covo Business for Mission Models and 

Expressions

• Church Planter Recruiting and Equipping

• Collaborative Methods for Increased Planting

• Digital Engagement and Technology Models and 
Methods

• Disciple Making and Church Engagement 

• Methods and Models for Mobilizing Everyday 
Missionaries

Purpose of the Project/Initiative
We’re trying to find, unite, prepare, and accelerate some 
of the most diverse and dynamic young missionaries to 
reach the most lost generation our nation has ever seen.

The Robloxian Christians - Supporting 
Youth-led Churches on Roblox
Leader: Daniel Herron

07
Resourcing
The Robloxian Christians Online Church is a home and community to roughly 
40,000 young people on a budget of less than $1,000 a year. We have very little 
funding, mostly because we do not actively seek donors. All of our programs and 
ministries are 100% free to the young people that participate. 

We do accept donations of Roblox’s virtual currency, but do not require it. The 
Robloxian Christians is entirely volunteer-based. As a youth-led organization, 
most of our volunteers are kids that help out on weekends or after school. 
Between 2018-20, while I was leading the church, I had the opportunity to receive 
a $5000/year stipend due to generous outside donors. 

However, we are no longer financially able to offer that to Taylah, our new pastor. 
I believe that we have the connections and potential to fundraise a good sum to 
support the church, but up until this point it has not been necessary. The project 
proposed in this application is more of a “if TRC Ministries could do something 
that would support TRC as well as other Roblox churches. this is what it would 
be...”

Motivations for Participating
I would love to participate in this initiative because online ministry holds so much 
untapped potential. Because of COVID, a lot of churches were forced to taste an 
exhausting version of online ministry and became burnt out. It is my hope that 
participating in peer-peer groups will allow us to talk about online ministry and 
how to do it well. 

I hope that the article which I get to write will express some of the beautiful 
stories which have come from TRC. I am also excited for the funding which 
will allow us to complete our new virtual space and help equip new & growing 
churches on Roblox to more effectively reach our peers with the word, love, and 
hope of God.
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Axiom
Leader: Grant Skeldon08

Big Idea and Overview
2014-2018 | As a passion project I hosted several trips, retreats, and international 
trips for young leaders (usually just one or two a year)

2018 | Shifted staff solely towards retreats, international trips, and mentor days

2020 | Merged Initiative with Q, and introduced the Nxt Gen Summit (over 250 
high caliber young leaders joined)

2021 | Including the Millennial and Gen Z leaders to the Xer and Boomer leaders 
in Axiom network

Customer / Mission Field Context
Racially diverse Christian leaders between 18-35 years old who have a national 
platform, voice, audience, or organization.

It would take me quite a bit of time to share all the stories of discipleship, 
collaboration, partnerships, deep friendships, racial reconciliation, accountability, 
mentorship, and door-opening that has come out of these strategic leaders 
spending several days together in a vulnerable, gospel-centered environment.

Passion
The driving story behind Axiom and Initiative Network for Gabe and I was the 
Clapham Group which was started by William Wilberforce - a group of culturally 
diverse “missionaries’’ who band together in the long game to change culture as 
a response to the gospel moving in their lives (and eventually their nation). We 
both used to believe that if we could get the most influential, culturally diverse 
Christians working together then we might be able to turn the Church around in 
America. But lately we’re sensing that the Church in America actually may lose 
its privileges and majority voice in the coming years (which we’ve become very 
accustomed to, yet hasn’t been the norm for God’s people when we look at our 
story and history.) 

We believe that these private smaller gatherings of strategic Christian leaders 
are going to become crucial as we respond to the times. Over the decades we 
in Christian leadership have put so much emphasis on the vocational staff of 
churches that we’ve missed the building up, equipping, and convening of the 
marketplace missionaries who are regularly rubbing shoulders with unbelievers. 
This is important and problematic because the majority of the next generation 
will never step foot into a church. 

Therefore, our most trained leaders are ultimately useless on the missional front. 
This is why I believe we must broaden our focus of equipping and convening if we 
want to reach the future generations who are desperate for Jesus. The problem 
isn’t that we can’t “reach” the next generation. The problem is that those who 
ARE reaching the next generation aren’t being discipled, resourced, equipped, 
and accelerated.

Resourcing
As of right now, the Axiom model breaks even for the older leaders who pay to 
attend or be involved but requires funding and scholarships for the young leaders 
we’re bringing in (especially those from Gen Z).

Goals and Desired Outcomes
1. Racial reconciliation among the next generation of Christian leaders who 

birth the most diverse churches our nation has ever seen

2. A discipleship pipeline for some of the most elite Christians leader in our 
country from various industries

3. Preparing the next generation of Christian leaders to hold firm to Christ 
and the Bible in a culture that is becoming seemingly more hostile towards 
believers and biblical values

4. Helping young leaders reprioritize emotional health, accountability, and 
finishing well

5. Instigating a Revival Generation

Results and Impact
450 young leaders from across the country have joined one of our events in the 
last few years.

• Asian | 10%

• Black | 21%

• Latino | 16%

• White | 53%

This group of young leaders has a collective online following of 219,650,675 
people following them.
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PURPOSE

Project Category(s)
• Digital Engagement and Technology Models and 

Methods

• Disciple Making and Church Engagement

• Micro Models and Expressions

Purpose of the Project/Initiative
PCL is a digital-only church/community with the mission 
and heart to reach people who are spiritually homeless 
(people who can’t or won’t attend a traditional/
institutional in-person church).

Motivations for Participating
• I’d love for more churches to get behind what we’re doing, especially in 

scholarshipping young leaders from their region of the nation. (This is the long 
game and you may not see a direct correlation to your church this year. But 
our country will feel the difference 20 years from now when they’re being led 
by a generation that was identified, discipled, united, challenged, and pushed 
into deep intimacy with the Lord since they were in their early 20s)

• I think we’ve spent way too much time studying why young people are leaving 
the church and this group could be a great study on young people who are 
actually leading the church. Knowing why they’re leaving is helpful. Knowing 
why they’re staying is helpful. But knowing what’s producing leaders is what 
we’re called to do in the Great Commission.

• I think you guys could open doors for a lot of new voices. Needed voices. In 
2021 it’s nearly impossible to do a conference without diversity. If you do a 
conference without racial diversity, you’ll hear about it. If you do a conference 
without female voices, you’ll hear about it. But if you do a conference without 
younger voices, no one will often ever notice. The largest conferences across 
the country have been recycling the same speakers for the last 20 years with 
rarely anyone under 35 to share, and then we wonder why we can’t reach the 
next generation. We don’t hear them. We don’t know them. We don’t know 
where to find them. I want to change that.

• Many in my network would be incredible assets for church plants if they knew 
how to leverage them.

Axiom
Leader: Grant Skeldon08

Pursuit Church Live

Leader: Angela Craig
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Pursuit Church Live
Leader: Angela Craig09

Big Idea and Overview
PCL began as a learning incubator for digital ministry in 2017. Our goal was 
(and still is) to go where people were (are) gathering. We tested several social 
Networks, streaming services, and APP, podcast, and website use. 

By 2018 we found Facebook as our home base with a community of over 7000 
followers and 29 conversions in the first year. In 2018 our church model (Digital +) 
was formed: Content-Daily Discipleship a Engagement a Discipleship a 
Multiplication (in-person and online micro-communities) along with PCL Partners 
(helping people get plugged into a local church community), and a funding 
funnel called, Difference Makers (Money given to NPO of PCL Followers). 

In 2019/20, PCL became partners with Northwest University Online to give 
more people access to education and train ministers. Today, PCL has over 15,918 
followers in 47 countries with over 2500 people in small groups on Facebook, 
in FB Messenger, WhatsApp, and the YouVersion Bible APP. What makes PCL 
different is our engagement strategy. Our strategy is that everyone who likes, 
comments, or shares content is seen, heard, and included by God and by our 
community through a personal invitation from a team or community member.

Customer / Mission Field Context
Global reach through Facebook that has a current 2.8 billion users a month.

Passion
For 10 years prior to leading PCL, I worked and volunteered in our local church 
and coached female leaders in 340 AOG churches for the Northwest Ministry 
Network (NWMN). My heart was always for those left outside church walls - 
people who felt they didn’t fit in, the single parent who had to work on Sundays, 
my friends who were isolated at home due to chronic illness or age. I wanted to 
build a church without walls but didn’t know where to start. 

In 2016, I started Facebook groups to equip and encourage women in their 
ministry calling. The surprising result was having 500 women join within the first 
6 months and 40% of the women were not affiliated or attended a local church. 
In Feb 2016 I was on vacation reading the book, “Exponential”. I highlighted half 
the book, but one paragraph stood out to me: “...my best estimate is that at least 
one-third to one-half of all Americans will never come to churches...we’ll need 
reproducing churches filled with missional teams that go to the people and don’t 
just expect people to come to them” (pg. 104). I CIRCLED, HIGHLIGHTED, and 
wrote in the margin: THIS IS THE CHURCH I WANT TO LEAD. I snapped a picture 
and sent it to our team leader, Don Ross at the NWMN. After that day, I never 
looked back. 

PCL was birthed out of the truth that God leaves no one out. He loves, accepts, 
and welcomes everyone. He has given us technology as a gift to reach every 
corner of the world with the message and hope of Jesus. I was to be a part of 
that mission.

Since the pandemic March of 2020, my focus has been to share what I have 
learned with other leaders. The PCL school, the book, “Online Jesus: A guide 
to community, discipleship, and care online” and learning communities were 
formed out of this passion to help others step into the massive potential of digital 
ministry to build the church.

Resourcing
When we began, we had no funding model and we were not considered a 
“church plant” under the AOG definition due to our online-only status. All of our 
team, including myself, are co-vocational. This was a decision we made early on 
when we saw the great needs of our global community and wanted all of our 
tithes and offerings to serve our community. Due to the generosity of our team 
and God’s help, PCL is a thriving community. To reach our goal of 1 million people 
and plant more micro-communities, we are building a funding plan through 
church and individual partnerships.

Goals and Desired Outcomes
1. Digital Outreach/1 million people

2. Daily Discipleship

3. Multiplication through small groups and micro-communities

4. PCL School

Results and Impact
• 15,918 Followers on Facebook

• Serving 47 countries and 48 languages

• Over 2500 individuals in small groups 

• Equipping and encouraging 233 leaders in digital ministry groups and 
internships
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PURPOSE

Project Category(s)
• Bivo/Covo Business for Mission Models and 

Expressions

• Digital Engagement and Technology Models and 
Methods

• Disciple Making and Church Engagement

• Methods and Models for Mobilizing Everyday 
Missionaries

• Micro Models and Expressions

• Other - Innovative, unique projects that may not fit 
in an identified category but still fulfill our mission of 
church multiplication

Purpose of the Project/Initiative
We are a decentralized network of microchurches 
innovating ways to help those on the margins of Lake 
County (Illinois) and beyond experience freedom in Jesus.

Motivations for Participating
Having an online church has changed me, and it has opened my eyes to the 
potential of reaching every corner of the world with the message of Jesus. I 
am most excited about sharing the life-changing stories of our PCL family and 
how leveraging technology can build the body of Christ through community, 
discipleship, and care online. Thank you for the opportunity to share! It is an 
honor to be nominated.

Pursuit Church Live
Leader: Angela Craig09

Unshackled Network

Leader: Arman Sheffey
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Unshackled Network
Leader: Arman Sheffey10

Big Idea and Overview
As a network, we focus on engaging those called to God and helping them 
discern the nature of their specific callings as God sends them back out to 
reach the lost. As Jesus-worshiping communities on mission to the margins, we 
explore ways that we can develop a presence among the poor and vulnerable 
in the Round Lake Area. As we sense God calling us to specific ventures we 
work together to help each believer step out in obedience to that call. With 
co-vocational leadership we are reliant on God’s multiplying work for all of our 
efforts and he has continued to be gracious. Humbly launching in March 2019, 
we have launched 4 microchurches thus far and help support other kingdom 
ventures in our local area as well as needful global partners.

Customer / Mission Field Context
We serve the vulnerable and middle class of the Round Lake Area. We have 
one microchurch that is reaching those in their 60’s and 70’s on fixed incomes, 
one that reaches the gang-related and at-risk youth, one microcrhurch reaching 
middle-class justice-minded Jesus seekers looking for ways to engage the church 
around the intersection of Jesus and justice, and lastly, a microchurch that 
reaches Hip-hop lovers and uses music to engage men from 13 and older.

Passion
As I was raised up and ordained as a pastor I found I was silencing parts of 
who I was made to be for the sake of assimilating to the church’s culture and 
some of my gifted contributions to the body of Christ were a slow journey to 
manifestation. Then God broke my heart for the poor in the middle of a church-
wide building campaign that I found I could no longer support. Just 6 months 
from that date God would send me to start the Unshackled Network with my 
Lead Pastor’s blessing.

Resourcing
Our funding is small and strictly based on the individual contributions of leaders 
and participants in the network. Great funds aren’t necessary to do what we need 
in ministry, and we have been blessed with partnerships within the kingdom that 
have given us access to some larger spaces on occasion as needed for ministry 
activity. Our funds currently go primarily to funding local missions work through 
grants to microchurch missions work, partnerships with others on mission in 
similar ways, and global partnerships. There are no paid staff and all volunteers 
see themselves as bi-vo/co-vocational, myself included.

Motivations for Participating
I am so excited to learn about more innovations that we can leverage for the 
Kingdom’s cause in our area. I am a catalyst for innovation and a pioneer for 
change. My fuel is inspiration. More than the money that would be granted I 
would be most blessed by the inspiration I can gain and give in an initiative like 
this. I am also learning that I may have insights or lessons from my mistakes and 
successes that may add value to a collaborative endeavor like this. I am excited to 
see if this is the next opportunity that I’ve been asking God to show me.

Goals and Desired Outcomes
1. Every marginalized population in Round Lake Area actively missionally 

engaged by microchurches in our network.

2. 25 Churches/Microchurches launched by 2025 (I wrote this on a napkin 
after an Exponential event before God sent me out to plant).

3. Confirmed active Jesus worshiping communities in every neighborhood in 
Round Lake Area.

Results and Impact
• Start 2 new microchurches amidst a pandemic, one of which experienced 

salvations in its first month of existence.

• Developed partnership with a small church in African as we mentor the pastor 
and help support their feeding ministry of the children of the school in his 
slum.

• Led by one of our microchurches, Freedom Fighters, the network came 
together and participated in their Heart for the Homeless outreach event, we 
also helped to fund the preparation of helping hand packages for those in 
need for the event.
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Center for Pioneers

Leader: Jon Wiest

Project Category(s)
• Church Planter Recruiting and Equipping

• Methods and Models for Mobilizing Everyday 
Missionaries

• Micro Models and Expressions

Purpose of the Project/Initiative
To establish a training center for emerging pioneer 
leaders.

Big Idea and Overview
There are thousands of pioneers sitting in congregations across North America. 
They need to be mobilized. The Pioneer Training Center provides online coaching 
and training for pioneer leaders. Groundswell works with pastors to identify the 
pioneers in their congregations and then enrolls them in the Pioneer Training 
Center. The center is designed to help pioneers discover their calling, develop the 
tools necessary to fulfill that calling, and then works with pastors to deploy them 
on mission. 

We beta-tested this process through an R&D initiative with The Wesleyan Church 
called Project 72 that launched in August 2020 and recently wrapped up in 
March 2021. This initiative worked with 30 churches to identify 72 pioneers for 
the purpose of training and research over a six-month process. 80% of those 
pioneers indicated they would like ongoing development and we have scores of 
other churches that would be candidates for this new initiative.

Customer/Mission Field Context
Our primary customer at Groundswell (umbrella ministry) is pastors. They are 
the gatekeepers for the Pioneer Training Center (PTC) and our priority is to serve 
local churches and help them do a better job of mobilization. We understand 
that a strong partnership with local churches will help fuel the PTC and provide 
greater alignment. The first step of developing the PTC is a strong relationship 
with pastors. 

However, the primary customer of the PTC are pioneers. We define pioneers 
as “missionary-minded disciples called to engage and serve a group of people 
unfamiliar or uncomfortable with the established church”. They are laypersons 
that are “made for more”, called by God to reach a specific group of people 
with the gospel. Most score high in evangelism and have affinity for a specific 
subculture or demographic. Their ministry often moves in one of four directions. 
They either launch outreach ministries, non-profits, fresh expressions, or 
microchurches. 

In terms of context, Groundswell works with churches in a variety of contexts 
(urban, suburban, rural, etc) and even around the world and the PTC would 
reflect this diversity. We also have a diverse group of coaches ready to provide 
top-notch training and while we primarily serve denominations in the Global 
Wesleyan Alliance, we hope to expand our reach in the near future.
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Center for Pioneers
Leader: Jon Wiest11

Goals and Desired Outcomes
1. Develop a tool “Characteristics of Effective Pioneers” to help pastors 

identify and select pioneers from their congregations.

2. Establish a partnership with 50-100 pastors/churches that send pioneers 
to the Pioneer Training Center. Our goal is to train 100+ pioneers in the 
first year of training. 

3. Develop 20 sessions of content (Pathwright and Zoom) that helps 
pioneers move from the “discover” to “develop” to “deploy” phases of 
ministry. Each online session will be half teaching and half interaction and 
coaching. Sessions would occur online every other week from September 
2021-May 2022. 

4. Mobilize at least 75% of pioneers to actively engaging a project in their 
community. 

5. Provide in-person regional gatherings around the country with alumni and 
for the sharing of projects/testimonies/worship.

Resourcing
Initially, we will hire a part-time director and a few coaches from Groundswell that 
will serve on contract. The director will assist me in creating content, interfacing 
with churches, promotion, and coaching. The initial cost for the project will be 
in the 20-25K range and a large portion of that amount will be to pay for the 
director. I have already spoken with an incredible candidate for the position and 
acceptance in the Exponential Ventures program will help jumpstart this process.

Motivations for Participating
A solid partnership with Exponential Ventures would provide not only a needed 
financial investment but also solid mentoring, networking with other projects, and 
national exposure through Exponential, Outreach, and other outlets. In addition, 
we believe the Pioneer Training Center will provide Exponential with an incredible 
laboratory for learning more information and insights into characteristics of 
effective pioneer leaders. 

Results and Impact
Project 72 has been our primary initiative engaging pioneer leaders. We recruited 
72 pioneering lay leaders from 30 churches and trained them in six Zoom 
sessions. The training was accomplished through five coaches and also delivered 
through an online platform we have purchased through Pathwright. We had 
planned to bring the project to culmination at Exponential 2021 in March, but 
Covid-19 forced us to change our plans. Instead, we provided an online event 
called “Pioneer Stories” where we heard the stories of a handful of pioneers and 
also presented research from the project. 

The stories were inspiring. One pioneer was a soldier in Afghanistan, injured in 
the war, and betrayed by the people he had sworn to protect. He is now leading 
multiple Bible studies for Afghan refugees, a group he had grown to hate. 
Another woman was sexually abused as a student and is now pioneering a new 
ministry to women trapped in the adult entertainment industry. One couple had 
faithfully served their local church and felt drawn to reach those unfamiliar with 
the gospel. They are now starting an art/music café as a third place for the lost. 
There were many more stories shared and 80% of participants are excited for 
ongoing training.
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PURPOSE

Church Project Houston TX

Leader: Jason Shepperd

Project Category(s)
• Bivo/Covo Business for Mission Models and 

Expressions

• Church Planter Recruiting and Equipping

• Church Planting and Funding Model

• Collaborative Methods for Increased Planting

• Disciple Making and Church Engagement

• Micro Models and Expressions

Purpose of the Project/Initiative
Church Project is “A Church of House Churches,” and 
is beginning a movement of planting and replanting 
churches to become decentralized in community, 
distributed in leadership, function with simplicity for the 
sake of generosity, and formed in a collective of House 
Churches, under one common structure, oversight, and 
support.

Big Idea and Overview
Church Project began as an idea to see if a church could grow in city impact 
through a movement of connected House Churches. The common Sunday 
gathering would be supportive, not central, and all functions of pastoral 
leadership and community would occur within the House Church, led by non-
vocational pastors. 

Church Project began as an unfamiliar idea, and took the following two years 
of incubation before momentum began occurring. From 2010 to 2012, 40-200 
people gathered in this collective of House Churches. From 2012-2016, 200 
turned to 800 people gathering together. From 2016-2021, 800 people grew into 
3,000 weekly, 50 House Churches locally, and several local, global, and domestic 
church plants. Because of the simplicity of structure and less operational needs, 
Church Project has been able to direct millions of dollars toward church planting, 
and support of gospel centered ministries locally and globally.

Customer / Mission Field Context
The primary engagement in Church Project is from apathetic and absent 
believers who are re-entering a church community after years of skepticism, hurt, 
and disillusionment with the entertainment church culture of our community, and 
a conviction for a more complete expression of a New Testament church. These 
re-engaging believers are then becoming evangelists, fully committed followers 
of Christ, living in intimate community, and passionate about serving their city.

Goals and Desired Outcomes
1. We are planting more Church Projects throughout Houston, and beyond in 

our state and nation, as well as increasing interest internationally. We want 
to build the infrastructure and leadership necessary to grow the Church 
Project Network.

2. We want to build a network of churches well beyond the Church Project 
identifiers, who hold common values of “A Church of House Churches” and 
other basic shared doctrines and practices, but who will also have diversity 
in other arenas of theology and philosophy.

3. We want to codify and communicate and connect resources to help serve 
local and global church planters, existing pastors, and missionaries abroad 
who may be struggling in their expression of formation and function of 
church, to rethink their existing model, and move to a more basic biblical 
expression of church leadership.
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Church Project Houston TX
Leader: Jason Shepperd12

Results and Impact
• Church Project has moved from 2 House Churches at incubation, to now 50 

decentralized communities throughout our city.

• Church Project has helped plant several other central hubs for House Churches 
in Conroe (20 minutes north of our launching location in The Woodlands, TX), 
Greeley Colorado, Winter Park Colorado, Orange County California. Several 
others are in incubation and soon to launch in the Houston area, as well as a 
dozen currently in the formation process nationally.

• Church Project has created a structure and culture of “Simplicity for the Sake 
of Generosity” that has directed $8.18 million (as of January 2020) toward 
ministries and church planting.

• Church Project has been able to leverage space for the sake of the city, and to 
steward space as income for ministries. Simple space for Sunday Gatherings 
has been used freely by 35 local and global ministries partners, hundreds of 
times a year. Church Project has been able to steward space that began as 
usable for 40 people, into a space that is now usage for 3,000, for close to the 
same monthly financial outlay. Our previous space rents at tens of thousands 
of dollars a month, and the proceeds realized offsetting current space costs. 
And, the current space is generating ministry dollars through space through 
non-ministry related event rentals.

• Church Project has helped introduce the idea of House Churches throughout 
Houston. Whereas there were no known identifiers of a House Church 
movement in Houston (and well beyond) 11 years ago, House Church is 
becoming a common practice throughout our city.

Passion
I want to see the local church fulfill its mission, reduce pastoral and church 
attrition, and live within a system of multiplication, by having a biblically 
informed functional expression of church leadership, structure, and practice. 
I’m discouraged by the wastefulness of gifts, opportunities, and calling, and 
encouraged by my personal experience, and the experience I am now witnessing 
happen in others, by leading a movement of House Churches in a city. I wanted to 
quit before this, now I can’t stop.

Resourcing
Church Project started with no outside funding, and to date we have never 
received any support from beyond our own congregation. We constrain ourselves 
by our commitment to generosity to ministry partners and church plants. So, any 
future endeavors (i.e. Network advancement) are dependent upon excess funds 
available beyond our reduced operational costs, and our annual ministry giving 
commitments.

The goal of our staff ratios: congregation is employing as few staff as possible, 
and only those that will help inform and support the House Church or church 
planting movements. We have roughly 1/5 of the full time staff that other 
churches of our size employ. All of our House Church pastors are volunteers, and 
they lead the front line of pastoral ministry (community, teaching, discipleship, 
benevolence, care, etc.). 

We reduce staffing and expenses by eliminating unnecessary positions, and 
distributing leadership. For example, we have no receptionist, no office foyer, 
no phone number, etc., for a church of thousands. All entry and connectivity to 
Church Project happens through House Church, or attending a Sunday Gathering, 
which also has direct pathways to House Church.

Motivations for Participating
I’m encouraged about participating in this project because I want as many 
pastors and churches as possible to see the existence of a simple, distributed, 
decentralized church, and to realize the possibility and responsibility that they 
have to rethink and engage their leadership and church in similar ways. 

Exponential is a thought leader, conversation starter, and a context for these 
change opportunities to happen, and engagement with Exponential in this 
dialogue would elevate the visibility of this practical and possible paradigm shift 
in the local church.
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PURPOSE

Project Category(s)
• Other - Innovative, unique projects that may not fit 

in an identified category but still fulfill our mission of 
church multiplication

Purpose of the Project/Initiative
The purpose of Free Market Church is to provide a 
national training/coaching network for apostolic leaders 
who are building out kingdom ecosystems of market 
ventures and missional communities and who are also 
committed to reframing ‘church’ inside these ecosystems.

Big Idea and Overview
We have tested the concept in Birmingham Alabama (10 years) and in Alton IL  
(5 years) and have begun coaching about 8 ecosystems across the US. We are 
75% done with a book called Free Market Church that will frame the movement 
and are in initial consultation with a marketing firm to help us frame out the 
delivery system, codifying the training concepts and planning out the coaching 
scalability. Hugh has also been teaching the concepts for two years with V3 
church planting network as the marketplace planting director. We have most of 
the concepts ready to go but are needing help building out the entire offerings.

Customer / Mission Field Context
We would be focusing on church planters as first priority but we’re inundating 
with interest from existing churches that are wanting to reallocate funds and 
mission strategy to building out kingdom ecosystems instead of just doing 
church. We also coach many marketplace leaders who are now wanting to learn 
how to form micro churches from their existing business platform. These three 
customers will be our focus.

Goals and Desired Outcomes
1. Thought Leadership. Release Free Market Church book by Sept 1 2021.

2. Solidify 5-7 proven kingdom ecosystems as our national coaching base.

3. Complete the first 50 “white papers” that will be customized and timely 
articles/videos on core training modules related to kingdom ecosystem 
development.

4. Complete Web delivery system that will share the thought leadership, 
show videos of other national ecosystems and form the network.

5. Create immersion experiences throughout our national sites as the primary 
form of training.

Results and Impact
Common Thread: Birmingham-10 year old network. 20 businesses, 100 
missionaries, (over 3,000 people incarnationally affected by these micro business 
and neighborhood homes.) Quote by the mayor of Birmingham “If your network 
ever left Birmingham, we’d have to raise taxes to cover all the good your people 
are doing.” 

Free Market Church

Leaders: Hugh Halter

and Taylor McCall
Hugh Halter

Taylor McCall
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Project Category(s)
• Collaborative Methods for Increased Planting

• Disciple Making and Church Engagement

• Methods and Models for Mobilizing Everyday 
Missionaries

• Micro Models and Expressions

Purpose of the Project/Initiative
Trellis is a network of missionaries and micro-churches 
that exists to see gospel saturation in all 34 counties of 
East Tennessee.

Trellis

Leader: Joshua Armstrong

Free Market Church
Leaders: Hugh Halter and Taylor McCall13

Results and Impact (cont’d.)
Lantern Network: Alton IL. 5 year old network. 6 businesses, 40 missionaries, 
(400 people affected). Mayor of Alton, “You guys have kick started our entire 
town.”

Passion
Hugh Halter. I’ve been a thought leader and practitioner in the missional 
movement for many years. We’ve planted two churches without any funding 
and with a focus of proliferating missional community ventures for over 25 
years. As such we wrote The Tangible Kingdom, and the gathered and scattered 
church, Bivo, and have tried to model and encourage church beyond the walls 
and beyond the money. As we moved to a struggling town of Alton IL, we began 
dreaming of how enterprise would be our best way.

Resourcing
We can allocate resources from our existing two non profits Lantern Network and 
Common thread to invest in Free Market Church as needed. We believe we can 
initially invest up to 10,000 but need help beyond that.

Motivations for Participating
We’ve been partnering with Exponential for over 10 years now and we love the 
team and believe in Exponentials vision to resource church planting. We believe 
this specific partnership can be very powerful because of Hugh and Taylor’s 
practitioner base and Hugh’s national platform. Our world is also primed for a 
new look at church mission and sustainability.
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Trellis
Leader: Joshua Armstrong14

Big Idea and Overview
In January of 2021, Trellis began with a hub of apostolic leaders in the greater 
Knoxville area, which is currently working to mobilize an army of local 
missionaries in order to train, equip, and empower them to plant the gospel in 
areas and among people that current church models are struggling to reach. We 
believe that 3 startup hubs are necessary to get the ball rolling. While the greater 
Knoxville area is the first, there are 2 other areas that we see as strategic, which 
are the Tri-cities area in the northeast of TN, and the greater Chattanooga area 
in the southeast of TN. The Tri-cities hub is already in the process of forming. We 
eventually want to see a hub in each of the 34 counties of East TN.

Customer / Mission Field Context
We are reaching the “missionary orphans” in East TN, which we see as the army 
of missionaries that feel as though they are on an island with no tracks to run on, 
and are craving language, tools, accountability, encouragement, and permission 
to reach the people that God has put on their hearts. By extension, we want to 
reach the broken, marginalized, and lost in every pocket of East TN.

Resourcing
We have not begun to take in money yet, although we have people asking how 
they can give. If and when we create a budget, our team feels that money will 
go to the mission projects of the micro-churches in order to see community 
transformation by combating the evils of poverty, brokenness, and social 
injustice. We will also use money for micro-church startup grants.

Motivations for Participating
We believe that peer-to-peer coaching with like-minded believers is invaluable 
as we collaborate to rediscover ancient principles of making disciples, while 
contextualizing these discoveries for the times we live in. We value think tanks, 
best practice, and progressive ecclesiology in order to propagate the gospel and 
make disciples. Also, Rob Wegner is awesome and encouraged us to.

Results and Impact
We are brand new, but we are already beginning to see local missionaries 
equipped and empowered, and the beginnings of several micro-churches are 
forming.

Passion
As missionaries we witnessed Disciple Making Movements around the world, and 
began to ask God why it wasn’t happening in North America, and if He might 
want to use us to remedy that. We felt like He said He was going to do it, and 
that we are one of several puzzle pieces that He was going to use. So we’re going 
for it…

Goals and Desired Outcomes
1. Gospel saturation through a disciple making movement (DMM). 

2. Rallying dormant missionaries.

3. Hubs that empower missionaries and micro-churches in every county of 
East TN.
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PURPOSE

Common Thread

Leader: Nick Crawford

Project Category(s)
• Methods and Models for Mobilizing Everyday 

Missionaries

Purpose of the Project/Initiative
We are an interconnected network that creates, resources, 
and services initiatives that focus on the margins, the 
church, and the lost.

Big Idea and Overview
We are a movement grounded by people that seek to be the church daily 
together. We started as a group that moved into certain areas of our city that 
were considered marginalized to seek Jesus together while making sure that 
those without options had access to our dinner tables. 

Our organization began simultaneously as an effort to empower the people of 
God. Common Thread is a mechanism that helps create and lay the foundation of 
a kingdom business, resource through offering connections throughout the city, 
and continually service through admin work. 

Over the years we have started over 20 initiatives including: Seeds Coffee 
Company, Taproot Landscaping, A4ONE sports and mentoring, and AWAKE 
community to school to name a few. Our hope is to see the kingdom of God 
empowered in the first (home), second (work), and third (social) spaces and 
leverage whatever resource we have as a people and organization to see that 
happen.

Customer/Mission Field Context
We are living and working in downtown Birmingham, Alabama. We live mostly 
in the surrounding areas of downtown such as Titusville, West End, Southside, 
Smithfield, and College Hills. We serve our neighbors in these specific places 
while also having several businesses that serve the greater Birmingham area. 
Through these businesses and our outreaches it gives us multiple entry points to 
come in contact with people through the city and globally as well.

Goals and Desired Outcomes
1. Move our current business into the next phase of growth. 

2. Build an infrastructure that promotes more sharing together by building a 
culture of being interconnected. 

3. Launch a new initiative yearly. 

4. Move a multiple number of our businesses and initiatives from their current 
locations into our new hub in the center of Titusville.
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PURPOSE

Project Category (s)
• Bivo/Covo Business for Mission Models and 

Expressions

• Collaborative Methods for Increased Planting

• Disciple Making and Church Engagement

• Methods and Models for Mobilizing Everyday 
Missionaries

• Micro Models and Expressions

Purpose of the Project/Initiative
We seek to mobilize the Church for a fresh expression of 
the Kingdom as we engage our community where we live, 

work, and play.

So Shine Foundation

Leader: Tami Lakey

Common Thread
Leader: Nick Crawford15

Results and Impact
• We have operated now for 8 years plus. 

• Developed a nucleus of family and friends that are devoted to one another, 
Jesus, and his kingdom. 

• Developed a multi ethnic school that is moving towards accreditation that has 
62 kids currently attending. 

• Developed over 20 initiatives through the 8 years

• Bought, rehabbed, and either rented or sold 8 homes in the Titusville areas. 

• Currently have 70+ jobs that are underneath or connected to our network. 

• Successfully launched 7 hub communities in the downtown area made up of 
families that want to pursue Jesus together daily on their streets.

Passion
The Common Thread initiative is important because I believe our hope is to 
empower the church to express herself in her full capacity. We long to see the 
bride of Christ expressed all throughout the world and be given the tools to help 
make that happen. The church needs to be told that she can operate to a greater 
capacity of what we have seen. Our hope is that the world will see a people that 
love relentlessly, care for the poor, and leverage every resource they are given for 
the glory of God.

Resourcing
Our funding is made up of a small number of donors and our church community. 
We did receive our first government grant this year for housing development. 
Our other funding is proved through administration fees, and building sustainable 
models of revenue such as residential and commercial rental property. 

Volunteers are used primarily for mentoring, service days, teaching, and advice. 

Our paid staff serve in administration roles in the areas of accounting and 
bookkeeping. We also have a vision and development director that shares our 
story and helps others build a culture and infrastructure in their context. Our 
executive director runs the day to day operations of our network. We also have 
part time roles of urban development and counseling.

Motivations for Participating
I believe it would be special to hear and learn from others throughout the country 
that are doing incredible work. I believe we have some experiences and tools that 
we can share that will help empower and free others to pursue Jesus in all their 
giftings.
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So Shine Foundation
Leader: Tami Lakey16

Big Idea and Overview
Our approach in our initiatives is to be practitioners that can then teach out of 
our experience. After attending Exponential 2014, my idea of church planting 
was expanded to include a missional approach - one that might not look like a 
traditional church plant. 

Thus began a journey into a missional expression of church that led our family 
to incarnate in our context. That intentional shift catalyzed our nonprofit (that 
until then only worked in China) to restructure as a missional umbrella globally - 
including our town. 

In 2017, our nonprofit purchased an existing coffee bar and used it as a co-
vocational opportunity for mission in our community. We launched, with our 
proceeds funding an after school program that has now reached hundreds of 
families in our town of 20,000. 

Since then, we have assisted with the start up of two additional coffee bars 
with strategic outreach initiatives - in Vladimir, Russia and in Wichita, KS. Three 
other incarnational co-vocational projects are in the works as I complete this 
application. They are not cookie cutter copies or a franchise, but are instead 
birthed in response to what needs the leader has identified uniquely to their 
context. They have our DNA, but are unique and independent initiatives that we 
have the joy of coaching toward existence.

Customer / Mission Field Context
We are directly serving our community in Newton, KS. We serve our coffee 
bar customers daily, but the overflow of mission reaches our families, students, 
schools, and the general flourishing of Newton through our work in the 
community.

Goals and Desired Outcomes
1. Our desire with our Newton initiative is to change the narrative of our 

community by ushering in the Kingdom in Newton as it is in Heaven.

2. We are organized in a way that co-vocationally provides opportunity for 
mission and ministry while funding our ministry in Newton.

3. As tangible needs continue to present themselves, we are listening and 
learning and finding ways we can respond with the resources we have.

4. I am looking forward with GREAT anticipation to the fall of 2023 - when 
all 5th, 6th, 7th, 8th, 9th, 10th, 11th, and 12th graders in our district 
(approximately 2,000 students) will have been touched by our after 
school program. What can God do with 10% of Newton’s population?! He 
alone knows!

5. Ultimately, we desire to share our stories as practitioners to inspire and 
mobilize the global church in new expressions of Church to engage a lost 
world.

Results and Impact
We purchased an existing coffee bar in 2017 and exponentially increased its 
sales in the first year - and then continued to grow it by 25% to 40% per year 
since then! In the business world, this is impressive and gives us credibility in the 
business community.

We have gained the favor of our local schools - even at a district level. I can easily 
engage any of our 10 building administrators, as well as our district leadership 
team, for the good of our students and community. I was even invited last spring 
to serve on a panel to conduct interviews to hire new building administration. We 
have that reputation because we have been investing with a long view into the 
students of our schools. Every day we welcome 50+ students into our free after 
school program and provide them with a cup of cool water, a free snack, and 
loving mentor volunteers to invest into their lives.

We have been approached multiple times by people near and far to coach them 
in our co-vocational approach to mission. To see two co-vocational initiatives 
thriving and reaching a lost and hurting world with the Gospel is my greatest 
JOY!
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So Shine Foundation
Leader: Tami Lakey16

Results and Impact (cont’d.)
To see the Church use our coffee bar space as a safe place to do ministry IS 
tangible fruit of the Kingdom. We get to see people with passion discipling 
others in our space and watch God multiply their efforts with much fruit. I have 
many examples.

Passion
My heart and passion - especially for our work in Newton - is very personal. What 
began as a desire to engage church planting in a more traditional sense has 
resulted in this beautiful opportunity to not only lead a fresh expression in our 
town, but to mobilize more and more people globally into this mission. 

I never fit into the church planting context I was in. I had the gifts and passions 
and abilities, but being in a very complementarian denomination, I was not 
considered for the positions that would allow me to flourish. The approach to 
church multiplication that resonated so deeply in my heart was a very organic 
approach - one like you might see rapidly multiplying in China. That organic 
approach was also not accepted as a legitimate form of church multiplication in 
the denomination we were part of at the time.

After what my husband and I, along with many trusted spiritual advisors, the 
decision was made to pursue this fresh expression apart from the support of any 
existing denomination or ministry organization.

What has resulted is a co-vocational model of ministry that is so new and fresh 
and welcoming and FILLED with opportunity that it serves as a bright light in our 
community! Our light shines brightly because our approach to loving people in 
Jesus’ name is counter to the current culture in Newton. 

It is why we have been given such favor in the eyes of our schools, our business 
community, our local government, our nonprofit sector, our faith community, and 
beyond. It welcomes many to the table and sees everyone as an image bearer of 
the King. It is a gift we daily seek to steward fully.

I believe that Jesus loves and will save all 20,000 people in our community. I give 
my life to that end. I know that the existing church structure in our town cannot 
support a mass revival and turning to Christ that I believe is coming. I know 
that we need ALL expressions of church to disciple new Believers! We support 
the bounded set approach to church, but we believe that we are called to be a 
centered set mission - with Jesus drawing others to Himself and His mission.

I wish my story didn’t involve bitterness and pain, but I am happy that my story 
also involves forgiveness and healing! And that might be as much a part of 
this story as the actual missionary work! My story resonates with so many in 
our culture that have been wounded by the Church. I think I am able to show a 
different way to be the Church, to follow Jesus, and to make disciples.

Even as I sit here today typing out these details to the story, I am overwhelmed to 
the point of tears. God knew. He had a good plan for my life and a good plan to 
redeem the pain. Thank you for the opportunity to share my story.

Resourcing
We are a fully functioning and operating business that supports our mission. Not 
only are we solvent, but we are able to support a lot of our local nonprofit work 
with the proceeds from our coffee shop. 

We employ 12 Newtonians in our coffee shop and our after school program. I am 
very proud of that! We do have some regular donors that help support our after 
school program regularly. 

As we continue to grow and expand towards the mobilization part of our goals, 
we will need to fundraise more - but I am looking forward to inviting many who 
love and support our work to partner with us in that! We have a volunteer staff 
for our after school program that is around 20 - which is less now because of 
COVID. Prior to COVID, our volunteer base was closer to 30.

Motivations for Participating
As I sit here typing today, I am looking at my Goal Poster for 2021... two of 
those goals directly involve God using my story to help others heal and that 
I would have an increased opportunity and audience to share the stories of 
what is happening in Newton! I believe that participating in this initiative with 
Exponential is part of the work God has spoken over my life. I want to see the 
Church mobilized for the coming days. I think this initiative could be a HUGE 
opportunity and catalyst for me to play a part in that.
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Nuvo Church

Leader: Patrick Holden

Project Category(s)
• Church Planting and Funding Model

• Digital Engagement and Technology Models and 
Methods

Purpose of the Project/Initiative
Nuvo is creating space for people to explore and integrate 
faith through unique digital/physical expressions.

Big Idea and Overview
Nuvo began as a church plant with 3 families living in different parts of the 
country who wanted to launch in Columbus, OH. We believed we could leverage 
technology to build a launch team, donor base, and garner momentum from 
a distance before ever arriving in the city. What if it was possible to move to a 
brand new city and have a team of people excited and mobilized long before we 
arrived? We began this process Pre-Covid and then the pandemic forced us to 
deeply live within the concept even after we arrived. 

We are successfully building that launch team in the Pre-Launch Phase (full 
launch September 2021). We utilize digital services, digital groups, in person-
groups, and Pop-Up Gatherings in different parts of the city to attract and 
mobilize people to Nuvo. Our hope is to create a scalable model of in person 
gatherings, partnered with a unique digital presence to reach agnostics and 
people “de-constructing” their faith. 

Milestones: 

• Launched first Pop-Up Gathering with 80 people 9 months before launch

• 1.3 Million committed in a funding model spread over 4 years

• 1/4 of the launch team would identify as agnostic or de-churched

• Received this compliment: “This is the first time I’ve ever been to a church 
where I didn’t feel like I had to give disclaimers before I invited someone  
else.” – Josh

Customer / Mission Field Context
Columbus, Ohio is home to 2.1 million people, in the top 10 fastest growing cities 
for young families, and the #1 fastest growing cities for start-ups. The Atlantic 
said, “Columbus has more new businesses that grow to 50 or more employees 
in their first 10 years than any other major metropolitan area in the country.” 
Columbus is also a test market for several large companies because of it’s “All-
American” city feel. As exciting as those numbers are, the truth is that you 
could fill Ohio Stadium (102,780) 9 times with the number of people who are 
disconnected from faith and/or the local church. Our target person would be one 
of those people. We call them Nuvo Nick and Nuvo Natalie. 
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Nuvo Church
Leader: Patrick Holden17

Customer / Mission Field Context (cont’d) 

NUVO NICK & NUVO NATALIE ARE...

• Unchurched but might identify as “spiritual”

• Entrepreneurial and hungry to grow their capacity and influence

• 28-42 years old with an income between $80K-$250K

• Married with young kids + dog

• Socially active and willing to take risks

• Globally conscience and cause driven - wanting to make a difference.

NUVO NICK & NUVO NATALIE LIKE...

• The freedom to choose

• Fitness and healthy food… and Crossfit

• Vacationing with family to the beach

• Listening/watching TED talks, Joe Rogan’s podcast, or non-fiction books on 
audible

• Quality craft coffee, wine, beer and eating experiences

• Using a Mac and staying active on social media

• Clean & simple style

• Visual communication

• To check Yelp before going anywhere

• Get news and important information on phone

NUVO NICK & NUVO NATALIE DO NOT LIKE...

• Judgmental people and insincerity

• Mediocrity, laziness, and cheap things

• You to waste their time/resources

• Being forced/coerced to do things

• Assumptions without logic (back it up please)

• Clutter or overly complicated stuff

NUVO NICK & NUVO NATALIE STRUGGLE WITH...

• Feeling as though they outsmarted the faith they were handed as kids

• Occasionally deal with doubts and questions about “the Divine” 

• Marriage, parenting, and loneliness

• Pornography

• Workaholism (Work & Home Balance)

• Knowing how to manage money

• Keeping healthy relationships

• Identity issues (multiethnic, achievement) 

• Contentment

• Long-term commitment

Goals and Desired Outcomes
1. Create a scalable approach to live/in-person gatherings that models 

financial sustainability and fuels exponential versions of live expressions.

2. Create an online presence that encapsulates multiple avenues of content 
offering and communal development.

3. Provide helpful and thought-provoking content for the person who is 
currently deconstructing their faith and/or the person who would now 
identify as agnostic.

4. Build a sustainable model that fuels internal campus-ing and external 
church planting with like-minded leaders in similar city situations.

5. Develop discipleship pathways for kids/teenagers that equips them for a 
faith of their own after high school.

Results and Impact
• 80 people at our first Pop-Up Gathering.

• 31.2 thousand video views to date through Facebook/YouTube.

• The number of agnostics that currently attend our church and/or are on our 
launch team. 

• The effectiveness of our Cold Call Strategy through Facebook to build a 
launch team.
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The 1000 Churches Initiative

Leader: J.R. Rushik

17
Passion
Grant Veneman. Justin Cook. Lilly Thompson. Taylor Walls. DJ McCray. Jesse 
Whit. All agnostic. All identify as “spiritual”. All believe Christianity isn’t for them. 
All have doubts/questions that aren’t answered elsewhere. All are a part of 
our church. Success is creating a church that can serve them and a flywheel of 
growth that creates hundreds of churches that serves people like them. Failure 
is creating a church that appears successful, but doesn’t engage these people. 
Those churches exist.

Resourcing
• Raising 2.4 million over 4 years.

• 1.3 million dollars committed to date.

• 3 full time staff members (all responsible for fundraising their salaries/
benefits).

• 48 current volunteers serving in various roles with varying responsibilities.

Motivations for Participating
I found out about this initiative through a friend, Tim Stevens, who recommended 
us. I work with 2 other team members who are extremely talented and gifted, but 
we also know that if we are going to create the kind of church we believe God 
has called us to, we need a network of highly intelligent, driven, and innovative 
leaders around us to make it better. I hope to be around people who will 
either help us continue to figure out a way to create this type of church or say 
something to a leader that inspires them to figure it out... and then we’ll just steal 
their ideas. 

Either way, the type of church we dream of needs to exist in America and we 
want to be surrounded by leaders who are innovative enough and dream big 
enough to see it be a reality. From my conversations with Tim and with others, 
those leaders are around these tables and we’d love to lock arms with them.

Nuvo Church
Leader: Patrick Holden

Project Category(s)
• Church Planter Recruiting and Equipping

• Collaborative Methods for Increased Planting

• Micro Models and Expressions

Purpose of the Project/Initiative
We plant churches.
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The 1000 Churches Initiative
Leader: J.R. Rushik18

Big Idea and Overview
We have created a simple and reproducible strategy for deploying church 
planters and starting new churches in creative spaces and places. The core 
environment is an encounter weekend followed by seven months of mentorship.

The innovation of this work is a simple system of training followed by personal 
mentorship. Instead of the typical method of front loading church planting with 
a heavy dose of education, we require our church planters to first lead some 
people to Jesus and gather them as a group AS PREREQUISITE for joining the 
mentoring program. In this way, the mentorship process is not “Ready, Set, Go” 
instead it is, “Ready, GO, Set”. 

Customer / Mission Field Context
We are serving in a regional context, primarily the east coast stretching from 
Maine to Florida. The goal is to start many new churches and allow the natural 
formation process to unfold as the Spirit leads and directs each pastor and 
church. 

We are committed to not providing any qualifying label to churches that form. 
With that in mind, we are not starting ‘house’ churches, although several have 
started in homes. We are not describing them as ‘micro’ churches, although they 
all begin as a small gathering. 

We start churches, period. 

One church meets in a crossfit gym, another in a city park, one gathers as part 
of a skatepark ministry, one is meeting in hammocks on a college campus, and 
another in a rented, more typical, church building. The sizes vary, too. As these 
churches grow, some may have a short lifespan and others will develop a firm 
foundation and pathway into our denominational family. We are celebrating the 
church in all its sizes and forms.

Goals and Desired Outcomes
Currently we have two full-time trainers who are leading “Encounter 
Weekend” and engaged in mentoring church planters. Over the next 9 
months we plan to:

1. Increase our trainers from 2 to 8. We have potential trainers in mind and 
are working on equipping and deploying them.

2. Mentor 40 to 100 new church planters. This goal is dependent on #1 
above. 

Goals and Desired Outcomes (cont’d.) 
3. Build the support team to expand storytelling from the front line church 

planters. Specifically, stories of salvation, baptism, and new church starts.

4. Clarify a support raising model for new trainers and team members.

5. Celebrate God’s goodness at every step!

Results and Impact
• Deployed 24 church planters (who started churches).

• Trained 100 people in the Discovery Bible Study method who have started 
100’s of Bible studies which have reached over 800 people.

• Established a growing network of like-minded pioneers.

• Have 2 trainers/mentors on staff and have Identified 5 additional trainers/
mentors for multiplication of training centers.

• Established a simple model with practical ministry environments.

Passion
We love the church. We believe that the gathered church is the best method to 
reach new people for Jesus and mature disciples. We are excited to mobilize as 
many people as possible to share the Gospel and quickly gather as a new church. 

Our focus is squarely on starting new churches. We celebrate groups that are 
engaged in social reform and encourage churches to make a difference in their 
community, however, our training puts the emphasis on making disciples who 
gather in churches (groups) and quickly deploying them into the harvest field.

Resourcing
We are receiving start-up support from the Acts 1224 Conference in the Free 
Methodist Church. We have three full-time employees (including myself) and 
are also strengthened by the office staff at the conference office. We have a 
volunteer team of a dozen regular contributors.

Motivations for Participating
We are hoping to grow our work and to connect with those who share our desire 
to quickly deploy church planters into the harvest field.
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BIG IDEA

PURPOSE

Project Category(s)
• Church Planting and Funding Model

• Collaborative Methods for Increased Planting

• Digital Engagement and Technology Models and 
Methods

• Disciple Making and Church Engagement

• Methods and Models for Mobilizing Everyday 
Missionaries

• Micro Models and Expressions

• Other - Innovative, unique projects that may not fit 
in an identified category but still fulfill our mission of 
church multiplication

Purpose of the Project/Initiative
Our goal is to reach all worlds for Jesus by planting 
churches that unite Metaverse and Brick-and-Mortar 
Christians and envision creative ways to make disciples in 
the digital world.

Creating the first hybrid IRL 

(in-real-life) and VR (virtual 

reality) Church 

Leader: Jason Poling

Big Idea and Overview
In the late Spring of 2020, we planted a multi-site campus in one of the VR social 
platforms. Think of the Metaverse as an entirely new world, and the various VR 
platforms (like VRChat and AltspaceVR), gaming communities (like Minecraft 
and WoW), bulletin board servers (like Discord), and streaming platforms (like 
Twitch) as “continents” on that new world. 

We desire to spread the gospel and the community of Christ into all of these 
unreached continents and people groups. And they are truly unreached. The vast 
majority of the natives in these tribes are Zers and Millennials who are completely 
unchurched and tend to view the church in a negative or disinterested sense. 
There are also many others who are de-churched for various reasons. 

From our experience so far, it appears that most of these individuals would have 
never entered a Brick-and-Mortar church. Therefore, we see it as imperative that 
we go to them. But we still believe in the power of the local, IRL church. We want 
to help new Metaverse Christians feel connected to other Christians who may 
not fully understand the digital world. And we want to help non-digital Christians 
to see the legitimacy of the Metaverse Mission and learn how they can welcome 
them into a mutual Hebrews 10:24-25 community that encourages each other and 
supports each other in the “All Worlds” work of Jesus Christ. 

We have since planted a Discord church community at the end of last summer, 
began a gaming Bible Study in the fall, and launched a second VR church campus 
on Easter 2021 in another platform/continent. Our Twitch community, that began 
when we planted the first campus, has also steadily grown in numbers and 
genuine connectivity. 

In just one short year, we have had the opportunity to plant hundreds of 
gospel seeds in the hearts and minds of yet-to-believers, developed genuine 
relationships with scores of Nones, Atheists, Witches, Satanists, and Muslims 
(even some from closed countries). We have also discovered ministry 
opportunities in the Autistic community (VR is an easier environment for them to 
connect in as compared to IRL churches). We have seen a number of salvations 
and have conducted a couple of baptism services (that were observed in real 
time in our IRL congregation via Twitch stream). 

As we learn how to do hybrid discipleship, we always connect both digital 
and IRL disciples together in the same trainings and experiences via Discord/
Zoom. Our preaching team and elders and other IRL volunteers often come in 
to connect with the VR campuses. We share prayer requests together across 
campuses. We recently had one of our VR worship leaders come and lead 
worship for our IRL congregation. 
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19
Big Idea and Overview (cont’d.)
And this Fall we are planning to host our first VR/IRL Family Reunion at our 
Northern California campus. We want to have as many of our VR members come 
for a weekend to enjoy worship and fellowship with our IRL members. We hope 
to continue raising up more leaders and planting more campuses and churches. 
In fact, we just hired our first Metaverse Pastor who is also helping us develop a 
digital way to connect the discipleship process to a game-type format. We just 
want to do whatever it takes to reach all worlds for Jesus!! (1 Cor. 9:22)

Customer / Mission Field Context
Think of the Metaverse as an entirely new world, and the various VR platforms 
(like VRChat and AltspaceVR), gaming communities (like Minecraft and WoW), 
bulletin board servers (like Discord), and streaming platforms (like Twitch) as 
“continents” on that new world. 

We desire to spread the gospel and the community of Christ into all of these 
unreached continents and people groups. And they are truly unreached. The vast 
majority of the natives in these tribes are Zers and Millennials who are completely 
unchurched and tend to view the Church in a negative or disinterested sense. 
There are also many others who are de-churched for various reasons. 

From our experience so far, it appears that most of these individuals would have 
never entered a Brick-and-Mortar church. Therefore, we see it as imperative 
that we go to them. In just one short year, we have had the opportunity to plant 
hundreds of gospel seeds in the hearts and minds of yet-to-believers, developed 
genuine relationships with scores of Nones, Atheists, Witches, Satanists, and 
Muslims (even some from closed countries). We have also discovered ministry 
opportunities in the Autistic community (VR is an easier environment for them to 
connect in as compared to IRL churches).

Results and Impact
In the past year, God has enabled us to:

• Plant 4 churches in 4 distinct Metaverse Continents (AltspaceVR; VRChat; 
Discord; Twitch)

• Start a Bible Study in another Metaverse Continent (Valorant)

• Plant hundreds of Gospel seeds

• See scores of individuals take a next step of faith in Jesus Christ

• Baptize 7 individuals in VR

• Disciple 4 individuals to launch 4 new small groups in VR

• Hire first Metaverse Pastor

Passion
For many years, I was gripped and paralyzed by fear. I was afraid I didn’t have 
enough skill or gifting to really accomplish much for God. I was afraid of failing 
at whatever I might desire to attempt for God. I was afraid of what people would 
think of me. So, I played it safe. And I died inside. I knew I was called to more...
to a bigger mission than just “church maintenance” ministries. I confessed all my 
fears and by faith, threw them aside in order to finally pursue the thing that most 
animated the heart of Christ: to seek and save that which is lost! 

I decided to step out of the associate pastor position I had held for 10 years, and 
move my family across the country to become the lead/solo pastor of a church 
that was on the decline. I had no guarantees things would go well. It was a church 
in desperate need of leadership, as it had declined from 500+ in attendance to 
less than 150 over a 10 year period. But my wife and I really felt connected to the 
church as we talked to them. And we felt that they were ready to be led into a 
new and bright future. 

In 2018 I became their new lead pastor. God blessed us abundantly and the 
church doubled in size by the Fall of 2019. We saw nearly 30 people receive 
Christ and 60 people get baptized! 

But I wanted to see even more people know Christ, especially the deeply 
unchurched in the younger generations. I could see, from observing my two sons 
and their friends, how the gaming community and other Metaverse communities 
had exponentially grown in popularity over the past decade or more. 

As I dove into these communities and tried to learn the culture, I could also see 
how lost these communities were. I felt God leading me to reach these souls and 
bought my first VR headset. I visited the first church in VR (“VR Church”) and 

Creating the first hybrid IRL(in-real- 
life) and VR (virtual reality) Church
Leader: Jason Poling

Goals and Desired Outcomes
1.  Reach more of the lost, Nones, Zer, Millennial yet-to-believers often found 

in abundance in the Metaverse by planting church communities on all 
“continents”.

2.  Develop creative and relevant, yet biblical and historical, methods for 
discipling and deploying new believers from the Metaverse.

3.   Connect Metaverse and IRL believers in a genuine “hybrid” community of 
Christians for mutual encouragement and missional efforts.
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The Kingdom Dreams Initiative

Leader: Ben Hardman

Project Category(s)
• Disciple Making and Church Engagement 

• Methods and Models for Mobilizing Everyday 
Missionaries

• Micro Models and Expressions

Purpose of the Project/Initiative
Calling the Church to dream again. Empowering pastors 
to step away from managing institutions and step into 
unleashing kingdom dreams. We will do this by putting 
pastors into training cohorts equipped to guide in the 
reimagination of the future church, as well as creating a 
fully functioning dream factory within their church family 
that will enable people to recognize and respond to the 
Kingdom dream in their own heart.

Passion (cont’d.)
was blown away by the possibilities. I became friends with DJ Soto, the founding 
pastor, and learned much from him. 

In December of 2019, I announced to my IRL congregation at Cornerstone Church 
of Yuba City that I was going to dive into one of the Metaverse Continents with 
some of them as volunteers and see what God may have in store for us there. I’m 
sure many thought I was crazy. But then, the Coronavirus hit! It now made sense 
to everyone to reach the digital world! And as we started to see God bless this 
work, the IRL church got even more excited and involved. And now, the rest is 
history. And we look forward to making more history for the glory of the History 
Maker!

Resourcing
Our 2021 budget provides $2,000 for VR campuses. We didn’t want to pass up 
the opportunity to hire our Metaverse Pastor when God opened this up. So we 
decided to take some money out of our special projects/staff budget to help 
fund him. Our missions committee also offered to provide about $6,000 to take 
him on as a “missionary to the Metaverse” so it could help defray some of the 
general budget costs. But we are still underfunded for our future goals to be met. 

I established a Volunteer “Staff” Team last year in VR. We meet every Friday. 
This is a team of about 8. It includes those who focus on worldbuilding, coding 
and design; those who focus on outreach; those who focus on our streams 
and Discord community; and those who focus on campus launching and 
development. We also have other volunteer leaders and elder/pastors who teach 
and counsel. 

The only paid staff are myself and my Director of Operations (we split our time 
between the IRL and VR congregations). And soon, the Metaverse Pastor.

Motivations for Participating
I like the idea of peer-to-peer learning and engaging with mission-hearted people 
for the purpose of mutual encouragement. Rubbing shoulders with people like 
this inspires me to push further for Christ with greater faith and energy! I also like 
the idea of being able to more broadly influence other churches and leaders to 
consider the real missional possibilities of engaging the Metaverse for Christ. The 
more workers in this New and Unreached World, the better! And of course, every 
bit of funding helps us push forward!

19 Creating the first hybrid IRL(in-real- 
life) and VR (virtual reality) Church
Leader: Jason Poling
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The Kingdom Dreams Initiative
Leader: Ben Hardman20

Big Idea and Overview 
Is it possible that churches have spent the last twenty years teaching people and 
training pastors to think about missions, but failing to give them a process built 
to discover, develop, design, and deploy that mission? We don’t need new ideas, 
we need a change in production. We need updated factories that are capable of 
reproducing the dream already inside of each believer. 

Throughout history, the church has been referred to as many different things, “a 
hospital for the sick,” “a rescue team for the lost,” “a family for the lonely.” When 
we imagine the future church we visualize believers fully activated and released 
into their Kingdom calling. Equipped and empowered to do the work of following 
Jesus. What if the metaphor we need for the future church is a “Dream Factory?’ 
What if people came into a building looking for something external to redeem 
their situation and instead found within them an internal solution? What if they 
discovered they too had been called, they too were equipped, and that God had 
placed inside of them something worth finding?

The Kingdom Dreams Initiative trains pastors and entrepreneurs in that process. 
The Four Doors, our four part training for churches, helps implement a four step 
process to find the kingdom dream in the heart of every believer in your church. 
Not only will this process help articulate those dreams, but it will also turn those 
dreams into a plan, with a team ready for implementation. 

The discovery process will excavate the dream already in the heart of every 
believer. 

The design process will initiate a foundation for the development of your 
Kingdom dreams. 

The development process will iterate, test and shape your kingdom dream. 

The deployment process will activate your dreams outside the walls of the church 
and into the community. 

What we get on the other side is discipleship that happens on the road and not 
in the classroom. We discover the priesthood of all believers actively pursuing 
their own kingdom dream, which in turn begins to awaken kingdom dreams in 
the hearts of all our people. We get mission and ministry happening outside the 
walls of the church. Not led by the pastor, but by the people. People who have 
been trained and equipped to live out their kingdom calling. Every church needs 
to think of discipleship and mission the way start-up accelerators, think tanks and 
incubators think about launching new initiatives. It’s fun, it works and it’s how 
new ventures actually go from an idea or concept to actual functioning ministry 
and mission. 

The Kingdom Dreams Initiative hopes to launch 2-3 cohorts a year, training 
pastors to create these dream factories through our own “Dream Factory” 
coaching. Participants will also be connected to a kingdom accelerator, a 
separate but connected cohort, where kingdom entrepreneurs are resourced, 
launched and aided in launching their kingdom dream by their local churches.

Customer / Mission Field Context
Pastors & Kingdom Entrepreneurs

Goals and Desired Outcomes
1. Launch 100 Dream Factory churches teaching and training in the dream 

factory methodology.

2. Watch thousands of new kingdom dreams launched in these communities.

3. 10 pastors and 10 entrepreneurs signed up for first official rounds of 
cohorts. 

4. Develop Hybrid coaching model for the pastor and entrepreneur with a 
busy life - in person coaching, video coaching and retreat model.

5. Create a sales funnel and marketing plan that fills 2-3 cohorts / year and 
doesn’t feel sleazy.

Results and Impact
• Development of one full year of coaching material with a robust toolbox and 

world class coaching content.

• Beginning partnerships with Younique and Ocean for development of 
coaching and training material using their shared expertise to power our 
training.

• In our first cohort Discovery Phase completed, Design Phase completed, 
Development Phase completed, now approaching the Deployment Phase...

• Demonstrated success by the launching of 8 Kingdom Dreams from first 
cohort including mobile coffee truck, Discipleship Adventure retreats, adopt a 
teacher program for local schools, AAU basketball program, fine arts training 
center and a mentoring program for at risk kids.

• Over 75 people have gone through the training to this point.

• On the calendar is a fun “demo day” for one church to share the kingdom 
ideas with their congregation and pray for the teams executing them.
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The Kingdom Dreams Initiative
Leader: Ben Hardman20

Passion
I (Ben Hardman) have been a pastor for over 25 years and in that time I have 
served in mega churches (Southeast Christian Church Louisville), church plants 
and families of churches (Grace Family of Churches, Atlanta). In that time, as an 
apostle and a spiritual entrepreneur, I’ve often wondered where my place is? It 
seems so obvious how a teacher, evangelist, prophet or shepherd can serve the 
church but for apostles there is a deep challenge in how we lead the church. I’ve 
often asked the question, how do I use my ability to dream and vision and see to 
help serve the church? 

Over the past 12 years, I have served as a coach, consultant and trainer of pastors 
and Christian leaders through 3DM, Gravity Leadership (I’m a co-founder) and 
a few other organizations. I have loved helping pastors find emotional health, 
giving them some imagination for discipleship and mission and walking beside 
them in the difficult seasons of pastoring. My heart beats for local pastors and 
how difficult their job is and how alone and isolating it can feel. In those many 
years of coaching however, I have always felt as if much of the training I have 
done is developed more for teachers, shepherds, evangelists and prophets than 
apostles and entrepreneurs. 

After the last year, and all the challenges, pains, wounds and hurts that pastors 
have experienced I believe every pastor needs two things. A community to 
belong to and a dream to live for. I don’t believe there has been a moment in my 
lifetime where the church needs its apostles to be activated more than now. The 
future church is riding on it and we need world-class coaches and trainers to 
stand with our pastors in this season. 

So my passion is to call the church to dream again. To help pastors to see that 
they don’t just need a vacation, a sabbatical and a new idea they need to dream 
again. With years of experience in helping pastors become emotionally healthy 
through our training at Gravity Leadership I have longed for a process to go 
along with the principles and so I began dreaming. I discovered that my kingdom 
calling is to “awaken kingdom dreams.” I’ve spent the last 3 years listening, 
building, creating and reimagining what the church as a “dream factory” could 
look like. Not building a template, but creating a real process that looks to Jesus 
as the model and is incredibly fun to be a part of. I want to spend my next season 
of ministry training pastors to release the kingdom dreams in the hearts of their 
people.

Resourcing
Financially, we have very little funding. I have been bootstrapping this project so 
far with funds from the sale of a previous kingdom venture. I have invested 5-10K 
in that effort and we hope to launch multiple paid cohorts this year to offset 
those costs as well as to fund our team. We are in the early stages at this point 
and have been testing our concept with great success. 

Our team: 

Ben Hardman - Co-founder of Gravity Leadership and pastor of Grace Marietta.

Matt Reynolds - Former pastor of Grace Midtown and general director of the 
grace family of churches.

Kristan Dooley - Discipleship pastor at Anthem House Church and director of the 
Renewal Women’s Conference.

Motivations for Participating
We feel a like-minded resonance with this project and we have been encouraged 
by our friends Dave Rhodes from Younique and Luke Dooley from Ocean to 
participate. We believe the process of clarifying our calling, learning from other 
like-minded leaders and getting access to business leaders who can help us build 
out is invaluable. We want to be on the cutting edge of the conversation about 
the future of the church and we believe this is where it’s happening. We also 
admittedly are a team of pastors who can create world-class training and content 
but still need assistance on our vision of how to build, scale, market and create a 
sustainable business.
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FREE Online Exponential Summit
RESET: Leading with Confidence in the Post-COVID Church
May 19, 2021 from 11:00am-5:00pm ET
Discussions on Personal Scorecard | Church Scorecard | Mobilization Scorecard | GenZ 
Nationally recognized speakers including: Craig Groeschel, Matt Chandler, Francis Chan, 
John Mark Comer, Léonce Crump, Michael Carrion, Oneya Okuwobi, and 20+ more!

Register here for free: multiplication.org/resetTHE FUTURE 
CHURCH 

INITIATIVE 
SHARK TANK

NASHVILLE

AUGUST 11-12, 2021 
Join us as we explore the future 

of the church with 15+ pioneering 
leaders and projects.

EXPONENTIAL VENTURES 
PRESENTS 

MARK YOUR CALENDAR! 
Upcoming Opportunities for You and Your Team to 

Join in on the Future of Exponential

Exponential Roundtables
1 Day | Ted-Style Talks | Roundtable Conversations
Partner with Exponential to host a Roundtable for your 
church, city or network to advance your multiplication vision. 
Pull together leaders in a smaller setting using one of 6+ 
multiplication content libraries for a plug-and-play experience!

Learn more here: multiplication.org/host

Exponential Regional Conferences
Together: The Great Collaboration
Exponential D.C. - September 13 & 14, 2021
Exponential Bay Area - October 5 & 6, 2021
Exponential SoCal - October 7 & 8, 2021
Exponential Español - October 8 & 9, 2021
Exponential Houston - October 26 & 27, 2021
Exponential Chicago - November 2 & 3, 2021
Join hundreds of leaders for inspiration, encouragement  
and equipping at our Regional events across the country!

Register here: exponential.org/events

Exponential Global Conference in Orlando
Empowered: Moving with the Spirit 
March 7-10, 2022
Join thousands of leaders for inspiration, encouragement  
and equipping at Exponential 2022 in sunny Orlando, FL!  
5,000+ Leaders | 200 Workshops | 150+ Speakers |  
15+ Pre-Conference Equipping Labs!

Register here: exponential.org/2022
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